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The Board of Treasury Controllers

EXECUTIVE SUMMARY

A. Project Summary

The Loan Agreement between the Republic of Tirkiye and International Bank for
Reconstruction and Development (IBRD) for Tiirkiye Climate Smart and Competitive
Agricultural Growth Project Loan Numbered 9372-TR was signed on 16.05.2022 and
received a loan of € 304.800.000,00.

The Project Coordinating Unit (PCU) is General Directorate of EU and Foreign Relations
(GDEFR). In addition, the project is implemented by Project Management Units (PMUs)
under Ministry of Agriculture and Forestry (MoAF); General Directorate of Agricultural
Reform (GDAR), General Directorate of Information Technologies (GDIT), General
Directorate of Food and Control (GDFC) and General Directorate of Agricultural Research
and Policies (GDARP).

The objective of the Project are to strengthen capacity for sustainable and competitive
agricultural growth and promote the use of climate smart agriculture in targeted regions in
Turkiye.

The Project consists of the following parts:

e Part 1: Institutional Capacity Strengthening for Climate Smart Agri-food Policy,
Planning, and Investments.

Strengthening Tiirkiye’s agri-food sector by enhancing its sustainable planning and
management, and its data collection and information management, to support effective
policy monitoring and programming, through the provision of goods, civil works, consulting
services, non-consulting services, training and operational costs in support of the following
activities:

A. Narrowing information gaps to enhance soil health and land-use planning and
management.

B. MOoAF digital blueprint for sectoral information collection and management.

o Part 2. Enhancing animal health capacity for effective disease surveillance and
diagnostics and control.

Strengthening Turkiye’s effectiveness in animal disease surveillance, diagnostic capabilities,
and veterinary medicines and vaccines, through the provision of goods, civil works,
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consulting services, non-consulting services, training, and operational costs in support of
the following activities to be carried out though the GDFC.

A. Strengthening the capacity of animal health institutes.

B. Strengthening and improving veterinary medicine product control for animal
infectious and vector-borne diseases and zoonoses.

e Part 3. Investments for Enhanced Productivity, Resources-Efficiency, and Climate

Resilience.

Aiding the dissemination, validation, and adoption of climate smart agriculture technologies
(CSA) and practices, and research, development and innovation effort, through the
provision of goods, civil works, consulting services, non- consulting services, training and
operational costs in support of the following activities:

A. Strengthening climate resilience, productivity, and resource-use efficiency in
horticultural production.

B. Promoting the adoption of CSA technologies and practices.

Reducing animal production pressures on water pollution and greenhouse gas
emissions.

D. Research and innovations to support CSA.

e Part4. Project Management, Monitoring, and Evaluation

Provision of Project management support to the Project Coordination Unit (PCU) under the
General Directorate of EU and Foreign Relations (GDEFR) and the Project Implementation
Unit (PIUs) under GDAR, GDARP, GDFC and GDIT:

i.  To strengthen their capacity for day-to-day Project management, including
carrying out technical, fiduciary, environmental, and social activities and
complience requirements.

ii. For the management of grievance redress, citizen engagement, and
communications.

iii. ~For Project monitoring and evaluation activities, including impact
assessments, beneficiary satisfaction surveys, and development of an
integrated system for Project management and monitoring of Project outputs
and outcomes.
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B. Objectives of Audit

The objective of the audit is to express an opinion on the Financial Statements of the Tiirkiye
Climate Smart and Competitive Agricultural Growth Project for the period 01.01.2023 -
31.12.2024. The audit includes but not limited to the following tasks.

In evidencing compliance with agreed project financing arrangements, we are expected to
carry out tests to confirm that:

(a) All funds have been used in accordance with the conditions of the relevant
financing agreements, with due attention to economy and efficiency, and only
for the purposes for which the financing was provided. Relevant financing
agreements include Loan Agreement numbered 9372 - TR.

(b)  Goods, works and services financed have been procured in accordance with
relevant financing agreements, including specific provisions of the World
Bank Procurement Guidelines.

(c) All necessary supporting documents, records and accounts have been
maintained in respect of all project activities, including expenditures reported
using Statements of Expenditure (SOE) method of reporting.

(d) Respective reports issued during the period were in agreement with the
underlying books of account.

C. Scope of Audit

The audit was conducted in accordance with International Standards on Auditing. Those
Standards require that the auditor plans and performs the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatements. The
audit included examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. The audit also included assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial
statement presentation.

There was no limitation in our scope for the Project’s audit.


http://web.worldbank.org/WBSITE/EXTERNAL/PROJECTS/PROCUREMENT/0,,contentMDK:20060840~pagePK:84269~piPK:60001558~theSitePK:84266,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/PROJECTS/PROCUREMENT/0,,contentMDK:20060840~pagePK:84269~piPK:60001558~theSitePK:84266,00.html
http://www.ifac.org/system/files/publications/files/2014-IAASB-HANDBOOK-VOLUME-1_0.pdf
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D. Audit Methodology
Financial Statements

Verified that the financial statements have been prepared in accordance with International
Public Sector Accounting Standards.

Audited all SOEs submitted to the World Bank in support of requests for periodic
replenishment of the project-designated account.

Examined expenditures for eligibility based on criteria defined in the terms of the financing
agreement and detailed in the Project Appraisal Document. In addition, we examined;

(a) the SOEs have been prepared in accordance with the provisions of the relevant
financing agreement;

(b) expenditures have been made wholly and necessarily for the realization of
project objectives;

(©) information and explanation necessary for the purpose of the audit have been
obtained,

(d)  supporting records and documents necessary for the purpose of the audit have
been retained, and

(e)  the SOEs can be relied upon to support the related withdrawal applications.
Review of designated accounts

During the audit of the project financial statements, we reviewed the activities of the
project’s designated accounts such as deposits received, payments made, and reconciliation
of period-end balances.

Internal controls

Evaluated significant internal controls to obtain a sufficient understanding of the design of
relevant controls, policies and procedures and whether they have been in operation during
the period under review.

Compliance with agreement terms and applicable laws and regulations

Reviewed, assessed and reported on compliance with the terms and conditions of the Loan
Agreement numbered 9372 - TR.

Representations by implementing agency

Obtained specific written representations from management.


http://www.ifac.org/system/files/publications/files/Handbook-of-International-Public-Sector-Accounting-Pronouncements-Volume-1.pdf
http://www.ifac.org/system/files/publications/files/Handbook-of-International-Public-Sector-Accounting-Pronouncements-Volume-1.pdf
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E. Audit Results

For the financial statements of project; our audit resulted with unmodified of opinion. In
addition, other reporting responsibilities about the project is included under the “Report on
Other Requirements” heading of the report.

F. Management Recommendation

Since we have not any internal control deficiency during the audit, we have not issued a
Management Letter.
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INDEPENDENT AUDITOR’S REPORT

TO GENERAL DIRECTORATE OF EUROPEAN UNION AND FOREIGN RELATIONS
Opinion

We have audited the Statement of Sources and Uses of Funds, Statement of the Comparison
of Budget and Actual Amount, Statement of Withdrawal Application Summary, and
Statement of Designated Accounts of the Tiirkiye Climate Smart And Competitive
Agricultural Growth Project for the period 01.01.2023 - 31.12.2024, and notes to the
financial statements including a summary of significant accounting policies. The financial
statements have been prepared by GDEFR in accordance with cash basis International Public

Sector Accounting Standards and financial reporting provisions outlined in Loan Agreement
Numbered 9372-TR.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position and cash flows of the Tiirkiye Climate Smart And Competitive
Agricultural Growth Project for the period 01.01.2023 - 31.12.2024 in accordance with cash
basis International Public Sector Accounting Standards and financial reporting provisions
outlined in Loan Agreement Numbered 9372-TR.

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the “Auditor’s
Responsibilities for the Audit of the Financial Statements” section of this report.

We are independent of the GDEFR, the Project Coordination Unit, within the meaning of
“IFAC Code of Ethics for Professional Accountants” and have fulfilled our other
responsibilities under those ethical requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter in the Financial Statement

Without modifying our opinion, we draw attention to Note 2 to the financial statements,
which describe the basis of accounting. The financial statements are prepared to assist
Tirkiye Climate Smart And Competitive Agricultural Growth Project Coordination Unit to
comply with the financial reporting provisions of the loan agreement referred to above. As a
result, the financial statements may not be suitable for another purpose.

Going Concern
The Projects financial statements have not been prepared using the going concern basis of

accounting. The project will end on March 31, 2028.

7
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Responsibilities of Management and Those Charged with Governance or Other
Appropriate Terms for the Financial Statements

GDEFR, the Project Coordination Unit, is responsible for the preparation and fair
presentation of these financial statements in accordance with Loan Agreement Numbered
9372-TR, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

Those charged with governance are responsible for overseeing the GDEFR’s, the Project
Coordination Unit, financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

The objectives of our audit are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with [SAs, we exercise professional judgment and maintain
professional skepticism throughout the planning and performance of the audit.

We also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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« Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our audit.

We are also required to provide those charged with governance with a statement that we
have complied with relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

The conclusions drawn from audits conducted within the scope of other reporting
requirements are as follows:

a) GDEFR as of December 31, 2024 has complied with, in all material respects, the
requirements of the Loan Numbered TR - 9372.

b) With respect to SOEs, adequate supporting documentation has been maintained to
support claims to the IBRD for reimbursement of expenditures incurred, and these
expenditures are eligible for financing under the Loan Agreement Numbered TR-9372.

Okan SULER
Chairman of
Board of Treasury Controllers

AKkif Biilent BOYACIOGLU
(Audit Partner)
Vice Chairman
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Treasury Controller

Date: 20.06.2025
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Ferhat ICEL Zeynep TUSUN
Treasury Controller Treasury Controller

Address: Ministry of Treasury and Finance
Board of Treasury Controllers
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NAME OF IMPLEMENTING AGENCY
NAME POF PROJECT

LOAN/GRANT NO:

Withdrawal Application Summary

For the Period: 01.01.2023-31.12.2024

REPUBLIC OF TURKIYE MINISTRY OF AGRICULTURE AND FORESTRY
TURKEY CLIMATE SMART AND COMPETITIVE AGRICULTURAL GROWTH PROJECT
9372-TR (PROJECT ID P175011 )

Documented Total

Designated account

Withdrawal application number Date Category 1 Category 2 Category 3 (Local Currency) currency equivalent Advance Requested Value date Rejected by IBRD Net paid
(Documented Amount)
In local currency - TRY In Designated Account currency - Euro

Section A: Payment method - Advance/Replenishment
Approved withdrawals
TUCSAPA T 17.02.2023 EUR 1.000.000,00 | 24.02.2023 EUR 0,00 EUR 1.000.000,00
TUCSAP-2 SoE( Documented) 31.03.2023 1.144.569,20 $1.144.569.20 EUR 55.942,93
TUCSAP-3 SoE(D 30.04.2023 $564.249,36 564.249,36 EUR 2654015
TUCSAP-4 SoE( Documented) 30.05.2023 +777.969,00 $777.969,00 EUR 36.388,04
TUCSAP-5 SoE(D 30.06.2023 $2.108.930,20 2.108.930,20 EUR 85.361.48
TUCSAP-6 SoE( Documented) 31.07.2023 £710.962,00 $710.962,00 EUR 24.927,74
TUCSAP-7 SoE(D 31.08.2023 $1.201.012,20 $1.291.012,20 EUR 43.737.84
TUCSAP-8 SoE( Documented) 0.09.2023 $915.600,00 $915.600,00 EUR 30.986,16
TucsAP-10 SoE(D 0.10.2023 $1.024.335.00 1.024.335,00 EUR 35.181,02
TUCSAP-11 SoE( Documented) 0.11.2023 43.434.935,45 $3.434.935.45 EUR 111.352,86
Tucsap.12 SoE(D 1122023 $4.056.976.44 4.058.976,44 EUR 129.122,64
TUCSAP-14 SoE( Documented) 31.01.2024 136.800,00 $136.800,00 EUR 4.175,60
EsIRa . GRGREERA EUR 6.000.000,00 | 13.02.2024 EUR 0,00 EUR 6.000.000,00
TUCSAP-15 SoE( Documented) 29.02.2024 1.483.720,00 1.483.720,00 EUR 44.388,91
TUCSAP-16 SoE(D 31.03.2024 $1.192.332.89 $1.192.332,89 EUR 34.103.77
TUCSAP-17 SoE( Documented) 30.04.2024 $36.040.788,71 #36.040.788,71 EUR 1.041.853,07
TUCSAP-18 SoE(D 31.05.2024 $10.200.170,70 $10.200.170,70 EUR 29244321
TUCSAP-19 SoE( Documented) 30.06.2024 $33.333.830,11 33.333.830.11 EUR 957.253,35
TUCSAP-020 SoE(D 31.07.2024 11.351.578,07 $11.351.578,07 EUR 317.122,54
TUCSAP-021 SoE( Documented) 31.08.2024 $13.439.096,28 113.439.096,28 EUR 367.963,99
TUCSAP-022 SoE(D 30.00.2024 55.779.133,57 $55.779.133,57 EUR 1.486.551,47
TUCSAP-31 SoE( Documented) 30.10.2024 $10.888.724,31 10.888.724,31 EUR 236.566,33
TUCSAP-31 SoE(D 30.10.2024 8.827.553,57 £8.827.553,57 EUR 201.994,95
TUCSAP-023 Advance 28.11.2024 EUR 1500.000,00 | 05.12.2024 EUR 0,00 EUR 1.500.000,00
TUCSAP-32 SoE(D 30.11.2024 20.528.156,52 1$20.528.156,52 EUR 557.829,90
TUCSAP-026 Advance 13.12.2024 EUR 2.000.000,00 | 19.12.2024 EUR 0,00 EUR 2.000.000,00
TUCSAP-027 AT AR EUR 1.500.000,00 | 30.12.2024 EUR 0,00 EUR 1.500.000,00
TUCSAP-33 SoE( Documented) 31122024 52.868.480,50|  61.081.711,93 $113.950.201,52 EUR 3.111.946,79
TUCSAP-33 SoE(D 31122024 78.398.453,66 £78.398.453,66 EUR 2.139.225,98
Sub-Total (A) £350.500.366,83 | £61.081.711,93 0,00 $411.582.078,76 | EUR11.462.960,72 | EUR 12.000.000,00 EUR 0,00 EUR 12.000.000,00
Section B: Payment method - Reimbursement
Approved withdrawals
Pending Submission
Sub-Total (B) 000) 000 000 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00
Section C: Payment method - Direct Payment
Approved withdrawals
Pending
Sub-Total (c) 0,00 0,00, 0,00, 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00
TOTAL (A+B+C) $350.500.366,83 | £61.081.711,93 0,00 $411.582.078,76 | EUR11.462.960,72 | EUR 12.000.000,00 EUR 0,00 EUR 12,000.000,00
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STATEMENT OF SOURCES and USES of FUNDS
For the Period: 01.01.2024-31.12.2024
(In EURO)

| Notes | Current (2024) | Previous (2023) | Cumulative |

I-SOURCES OF FUNDS

A-IBRD Loan 8 11.000.000,00 1.000.000,00  12.000.000,00
|Total Funds Received 8 11.000.000,00 1.000.000,00 _12.000.000,00]
11-A USES OF FUNDS by COMPONENT

I-Investment Costs

Component 1 Instltutlo_nal Capacity Strengthening for Climate Smart 5.613.550,57 62.140,04 5.675.699,61
Agri-food Policy, Planning, and Investments 1

1.1. Narrowing information gaps to enhance soil health and land-use planning 5.613.550,57 62.140,04 5.675.609,61
and management.

1.2 MoAF digital blueprint for sectoral information collection and management. - - -
Component 2: Enhancing animal health capacity for effective disease

surveillance and diagnostics and control 1 1.015.626,41 ] 1.015.626,41
2.1 Strengthening the capacity of animal health institutes. 714.010,77 - 714.010,77
2.2_ Stre_ngtheplng and improving vet?rlnary medicine product control for 301.615,64 ) 301.615,64
animal infectious and vector-borne diseases and zoonoses

Component 3: Inv_estments fqr Enhanced Productivity, Resource- 3.615.640,20 53.702,98 3.660.343,27
Efficiency, and Climate Resilience 1

?.l Str_engthenlng cllma_te resilience, productivity, and resource-use efficiency 1.741.868,77 ) 1.741.868,77
in horticultural production

3.2 Promoting the adoption of CSA technologies and practices 102.672,38 - 102.672,38
33 Re(?uc_lng animal production pressures on water pollution and greenhouse 93.114,12 ) 93.114,12
gas emissions.

3.4 Research and innovations to support CSA 1.677.985,02 53.702,98 1.731.688,00
Component 4: Project Management, Monitoring, and Evaluation 1 638.593,59 463.697,84 1.102.291,43
Total Investment Costs 10.883.419,86 579.540,86] 11.462.960,72
11-Recurring Costs

A- Front-End-Fee - - -
Total Recurring Costs - - -
|Tota| Uses of Funds by Component 10.883.419,86 579.540,86 11.462.960,72|
11-B USES OF FUNDS by CATEGORY

Category 1 9.217.215,66 579.540,86 9.796.756,52
A-Goods 1.580.143,59 126.032,09 1.706.175,68
B-Works - - -
C-Consultancy Services 1.567.019,82 402.623,66 1.969.643,48
D-Non Consultancy Services 5.930.053,26 11.802,83 5.941.856,09
F-Operational Costs 139.998,99 39.082,28 179.081,27
Category 2 (Credit) 1.666.204,20 - 1.666.204,20
Category 3 (Grant) - - -
|Total Uses of Funds by Category 10.883.419,86 579.540,86  11.462.960,72
Cash at the beginning of the period 7 01.01.2024 420.459,14

Cash at the end of the period 7 31.12.2024 537.039,28

The foreign exchange buying rate at the payment date of the bank where the special account is kept was used.



STATEMENT of COMPARISON BUDGET AND ACTUAL AMOUNT
REPUBLIC OF TURKIYE MINISTRY OF AGRICULTURE AND FORESTRY
9372-TR ( PROJECT ID P175011)
TURKEY CLIMATE SMART AND COMPETITIVE AGRICULTURAL GROWTH PROJECT
01.01.2024-31.12.2024

Reporting Rate

2024 Cumulative
NETES Actual Final Budget | Original Budget | Progress % Actual Planned Progress %
1 2 3=1/2 4 5 6=4/5
Sources of Funds

IBRD Loan 11.000.000,00| 56.216.096,82 56.216.096,82 19,57%| 12.000.000,00 304.800.000,00 3,94%

il Souress @f [ErmEs 11.000.000,00| 56.216.096,82 56.216.096,82 19,57%| 12.000.000,00 304.800.000,00 3,94%
Uses of Funds

1{By components

1. Component : Institutional Capacity Strengthening for Climate Smatt 5.613.550,57| 27.624.433,73|  27.624.433,73 20,32%| 5.675.699,61 135.389.000,00 4,19%

Agri-food Policy, Planning, and Investments

2. Component :Enhancing animal health capacity for effective disease 1.015.626,41|  6.694.423,01 6.694.423,01 15,17%| 1.015.626,41 72.593.000,00 1,40%

surveillance and diagnostics and control

3. Component :Investments for Enhanced Productivity, Resource- 3.615.640,29| 20.999.15148|  20.999.151,48 17,22%|  3.660.343,27 89.090.000,00 412%

Efficiency, and Climate Resilience.

4. Component :Project Management, Monitoring, and Evaluation 638.593,59 898.088,60 898.088,60 71,11% 1.102.291,43 7.728.000,00 14,26%
Total 10.883.419,9 56.216.096,82 56.216.096,82 19,36%| 11.462.960,72 304.800.000,00 3,76%
2|By expenditure category

Category 1 9.217.215,66 9.796.756,52

A Goods 1.580.143,59 1.706.175,7

B Works 0,00 0,00

C Consultancy Services 1.567.019,82 41.315.551,98 41.315.551,98 22,31% 1.969.643,5 250.500.000,0 3,91%

D Non Consultancy Services 5.930.053,26 5.941.856,1

F Operational Costs 139.998,99 179.081,3

Category 2 (Credit) 1.666.204,20|  7.516.657,73 7.516.657,73 22,17%| 1.666.204,20 24.800.000,0 6,72%

Category 3 (Grant) 0,00 7.383.887,10 7.383.887,10 0,00% 0,00 29.500.000,0 0,00%
Total 10.883.419,86| 56.216.096,82 56.216.096,82 19,36%| 11.462.960,72 304.800.000,00 3,76%




REPUBLIC OF TURKIYE MINISTRY OF AGRICULTURE AND FORESTRY
TURKEY CLIMATE SMART AND COMPETITIVE AGRICULTURAL GROWTH PROJECT

SPECIAL ACCOUNT STATEMENT

For the Period: 01.01.2024-31.12.2024

ACCOUNT NO: 941432029

(In EURO)
Notes 2024

Opening Balance 7 420.459,14

0,00
Reimbursements to SA 8 11.000.000,00
Refunds to SA 9 0,00
Available Funds 11.420.459,14
Payments Made for Expenditures 10.883.419,86
Service charges for the account 0,00
Total Project Investments 10.883.419,86
Closing Balance 7 537.039,28




