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Executive Summary   

 

These Labor Management Procedures (LMP) have been developed for the proposed Water 

Circularity and Efficiency Improvement Project, implemented by the Ministry of Agriculture and 

Forestry (MoAF) on behalf of the Republic of Türkiye (TOB) and financed by the World Bank 

(WB). They have been prepared in compliance with the Environmental and Social Standard 2 

(ESS2): Labor and Working Conditions within the framework of the WB's Environmental and 

Social Framework (ESF) and form an inseparable part of the proposed Project’s Environmental 

and Social Management Framework (ESMF).  

 

The proposed Project aims at assessing the economic feasibility of the irrigation facilities taking 

into consideration various alternatives, in order to rehabilitate and convert to pressurized pipe 

system the irrigation schemes covered by the Sarımsaklı Dam Irrigation Rehabilitation Project, 

Karakuyu (Dombay) Pumped Irrigation Renovation Section 1, Pazarcık Kartalkaya Dam Irrigation 

Project. 

 

Project Development Objective (PDO) is to strengthen the capacity for sustainable and 

competitive agricultural growth and assess the economic feasibility of the irrigation facilities under 

Sarımsaklı Dam Irrigation Rehabilitation Project, Karakuyu (Dombay) Pumped Irrigation 

Renovation Section 1, Pazarcık Kartalkaya Dam Irrigation Project. 

 

Objective of LMP: This LMP describes the requirements relating to the labor and working 

conditions applicable in the pre-construction, construction and operation stages of the project. It 

aims at promoting fair and equitable employment practices to secure fair treatment, non-

discrimination and equal opportunities for employees in all sub-projects, protecting the rights of 

project employees as well as managing and controlling the operations that may pose labor-related 

risks.  

 

Scope of LMP. These procedures explain the requirements for compliance with labor and working 

conditions, reporting requirements, roles and responsibilities, monitoring and training 

requirements and expectations. 
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1. Introduction  

 

Labor Management Procedures (LMP) describe the requirements concerning labor and working 

conditions during the pre-construction, construction and operation stages of “Water Circularity 

and Efficiency Improvement Project” which will be financed by the World Bank and managed, 

supervised and implemented by the State Hydraulic Works (DSİ) Directorate General. It aims at 

promoting fair and equitable employment practices to secure fair treatment, non-discrimination 

and equal opportunities for employees inn all sub-projects, protecting the rights of project 

employees as well as managing and controlling the operations that may pose labor-related risks.      

 

These procedures explain the requirements for compliance with labor and working conditions, 

reporting requirements, roles and responsibilities, monitoring and training requirements and 

expectations. This procedure has been adopted by DSİ and will apply to all project workers. It 

explains how DSİ will comply with the World Bank’s Environmental and Social Standard 2 

(ESS2): “Labor and Working Conditions” requirements and Türkiye’s labor, employment and 

occupational health and safety laws.  

 

This LMP evaluates the potential labor risks and impacts and explains how these risks and impacts 

will be mitigated and managed. DSI will endeavor to make sure that project contractors and other 

intermediaries hiring labor also implement these labor management procedures. This is a 'living' 

document and will be updated further as and when more information becomes available. 

  

1.1. Project Overview  

 

The project will be implemented through four components. This LMP covers irrigation 

modernization activities under Component B of the Project. Component B will support four sub-

projects.  

 

 

Sub-Project 1: 
Sarımsaklı Dam Irrigation consists of two separate irrigation systems, i.e. gravity and pumped 

irrigation facilities, using water from the Sarımsaklı Dam built 30 km away from Kayseri city 

center to irrigate Sarımsaklı Plain and the 89 groundwater wells  drilled to irrigate the lands which 

extend from that Plain to the city center. Sarımsaklı Dam Irrigation Scheme is an open channel 

irrigation system operated by Sarımsaklı WUA, irrigating a total gross area of 9811 ha (net 

irrigation area 8300 ha) including gross gravity irrigation area of 5910 ha (net gravity irrigation 

area of 5000 ha) and gross pumped irrigation area of 3901 ha (net pumped irrigation area of 3300 

ha). Sarımsaklı Irrigation Rehabilitation Project involves the conversion of open channel irrigation 

system into a closed irrigation system. Sarımsaklı Irrigation Rehabilitation Project has been 

decided to be implemented considering that the irrigation facilities have been worn down and 

maintenance-repair activities  have not been undertaken sufficiently.   

 

Sarımsaklı gravity irrigation system consists of 15.196 km long right main channel and 

10.681 km long left main channel. The pumped irrigation system consist of 77.110 km long 

concrete covered channel and 13.200 km long earth channel. 
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Sub-Project 2: 
"Karakuyu (Dombay) Pumped Irrigation Rehabilitation" will see construction on an area 

of 1000 ha. It has a gross irrigation area of 3064 ha according to Planning Report data. The project 

area is located in the southwest of Türkiye, adjacent to the boundaries of Dinar district in thee 

province of Afyonkarahisar. It also constitutes the beginning of the upper basin of Büyük 

Menderes River. Thus, the basin is surrounded by Büyük Menderes Basin in the west, Çülovası 

and Uluborlu plains in the east, Ekin Plain in the north and Burdur Basin in the south. Then project 

area is located in map sheet sections Afyon L24-d2, L24-d3 and L24-c4 on the map scale 1/25 

000. Its precipitation area is 382 km2. 

 

Sub-Project 3: 
The project covers the construction of pipelines, irrigation and drainage network required for 

the irrigation of 20430.87 ha agricultural land ( 13 755.75 ha on the left shore and 6 675.12 ha on 

the right shore) in the scope of Kahramanmaraş Kartalkaya Dam Irrigation, in addition to the 

construction of all engineering structures on that network, access and operation and maintenance 

roads, and provision of operation and maintenance services for 24 months after provisional 

acceptance.        

 

Sub-Project 4: 
 This encompasses the construction of new irrigation schemes which would be fed by the 

treated waste waters within the scope of Component B – Rehabilitation and Modernization of 

Irrigation Schemes. Said component shall be utilized to finance the planning, Project design and 

construction of the irrigation infrastructure which will be supplied with the treated waste waters to 

be obtained from the waste water treatment plants to be constructed witSarımsaklı Dam Irrigation 

consists of two separate irrigation systems, i.e. gravity and pumped irrigation facilities, using water 

from the Sarımsaklı Dam built 30 km away from Kayseri city center to irrigate Sarımsaklı Plain 

and the 89 groundwater wells  drilled to irrigate the lands which extend from that Plain to the city 

center. Sarımsaklı Dam Irrigation Scheme is an open channel irrigation system operated by 

Sarımsaklı WUA, irrigating a total gross area of 9811 ha (net irrigation area 8300 ha) including 

gross gravity irrigation area of 5910 ha (net gravity irrigation area of 5000 ha) and gross pumped 

irrigation area of 3901 ha (net pumped irrigation area of 3300 ha). Sarımsaklı Irrigation 

Rehabilitation Project involves the conversion of open channel irrigation system into a closed 

irrigation system. Sarımsaklı Irrigation Rehabilitation Project has been decided to be implemented 

considering that the irrigation facilities have been worn down and maintenance-repair activities  

have not been undertaken sufficiently.   

 

Scope of Component A. The implementation of this component shall be closely 

coordinated with İlbank to ensure a seamless transfer between waste water treatment plants and 

irrigation schemes. DSİ is of the conviction that of the sub-projects proposed by İlbank concerning 

the relevant irrigation schemes to be fed by treated waste waters, Konya is one wherein reuse 

would be technically feasible. It is envisaged that a gross 3500 ha can be irrigated at the Konya 

Waste Water Treatment Plant Irrigation area. Details on the location and size of the Project site 

shall be clarified once the planning service procurement activities are completed within the scope 

of Bank financing. 

 



Türkiye Water Circularity and Efficiency Improvement Project  

 

8 
 

1.2. Objective and Goals of LMP  

 

LMP describes  the requirements concerning labor and working conditions during the pre-

construction, construction and operation stages of the project. It aims at promoting fair and 

equitable employment practices to secure fair treatment, non-discrimination and equal 

opportunities for employees inn all sub-projects, protecting the rights of project employees as well 

as managing and controlling the operations that may pose labor-related risks.  
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2. Overview of Labor Use in the Project  

 

The Environmental and Social Standard 2 (ESS2) on Working Conditions, within the 

Environmental and Social Framework (ESF) groups workers under four categories:  

 

Direct workers are people with whom the Borrower has a direct contractual employment 

relationship with and with regard to whom the Borrower has a specific control over the project 

worker’s job, working conditions and treatment towards the worker. The worker is employed or 

engaged by the Borrower, paid directly by the Borrower and is subject to day-to-day instructions 

and supervision of the Borrower. Examples of directly employed workers could include people 

employed or appointed by the Borrower’s project implementation unit to execute the design and 

supervision, monitoring and evaluation or public engagement functions of the project.  

 

Contracted workers are project workers who are under the control of a third party with 

regard to their job, working conditions and treatment towards them, and who are employed or 

engaged by a third party to perform tasks or provide services relating to the basic functions of the 

project. In such cases, even if the project worker in continuously involved in project activities, the 

employment relationship is between the third person and the project worker.  

 

Primary supply workers are workers employed or engaged by primary suppliers 

supplying goods and materials for the project, and who are controlled by the primary suppliers 

with regard to their job, working conditions and treatment towards them. As part of the definition 

of primary supplier, it is compulsory that the goods and materials are continuously supplied 

directly to the project for its basic functions. This means that the second, third and subsequent 

layers of the supply chain (sometimes referred to as Tier 2 and Tier 3 suppliers) are not covered 

by ESS2.  

 

Community Workers. People employed or engaged in providing community service.  

 

ESS2 applies to all project workers including full-time, part-time, temporary, seasonal and 

migrant workers. 

  

2.1. Labor Types  

 

Community workers are not expected to be engaged in project activities under this project. 

The worker definitions provided in ESS2 shall apply to the Project as follows: 

  

Direct workers will be the DSI staff involved in the project who will be engaged heavily 

in  investment, site selection, planning, bidding and monitoring activities and will be subject to 

Civil servants Law No. 657.  

 

Contracted workers will be the employees of contractors and their sub-contractors. They 

will be engaged in the implementation of project activities.  
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Primary supply workers will be the employees of firms that will continuously and 

directly supply project goods as well as the materials to be needed for the basic functions of the 

project.  

 

2.2. Number of Project Workers  

 

Direct workers. The total number of directly employed workers to be engaged in the 

implementation of project activities is estimated to be around 70 people, including the PCU and 

PIU specialists to be hired and the DSI staff to be appointed.  

 

Contracted workers. The number of contracted workers to be employed within the scope 

of construction works is not know yet, and it will become clear during the project implementation 

stage.  

 

Primary Supply Workers. The number of primary supply workers to be employed by the 

primary suppliers of the project is not know yet.  

  

2.3. Timing of Labor Requirements  

 

The workers to be employed directly will be recruited from the beginning of the project 

and will be employed on a full-time basis throughout the project duration. Contracted workers will 

be employed according to the activity principle as a result of the bidding. Each activity will have 

a different work time, but will usually be employed on a full-time basis. 
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3. Evaluation of Key Potential Labor Risks  

 

3.1. Occupational Health and Safety Risks  

  Occupational health and safety (OHS) risks will range from low to high level, depending 

on the nature of jobs to be performed. It is assessed that there may be key OHS risks such as use 

of heavy equipment, trip and fall hazards, exposure to noise and dust, falling objects, exposure to 

hazardous materials and exposure to electrical hazards from the use of tools and machinery, 

exposure to similar physical, chemical and biological hazards during sub-project construction 

activities. As the construction activities may involve hazardous work, persons under the age of 18 

will not be employed by the Project.    

Many workers may be exposed to occupational health and safety hazards including but not 

limited to:  

• Work at height,  

• Burns due to power shock and arcing fault (user or fault of electrical equipment such as 

cable plug, cable, hand tools),  

• Electrical works, 

• Exposure to chemicals (such as paints, solvents, lubricants, and fuels), 

• Traffic accidents, 

• Excavations hazards, 

• Lifting of heavy structures, 

• Accidents due to open construction iron rods,  

• Exposure to construction airborne agents (dust, silica and asbestos),  

• Ergonomic hazards during construction,  

• Environmental hazards (snakes, wild bees, bees, etc.),  

• Welding hazards (smoke, burn and radiation),  

• Lack of awareness and knowledge about occupational health and safety requirements 

such as the use of personal protective equipment (PPE) and safe workplace practices, and 

• Use of rotating and moving equipment.  

Long overtime working hours usually represent a potential labor risk in the construction 

sector in Türkiye. Due to the limited timeframe of the project and the seasonal constraints in 

construction activities, contracted workers are exposed to the risk of being forced to work for long 

overtime hours, beyond the annual limits (270 hours/year) stipulated in the Labor Law.  

Since a large part of the labor force to be needed under the sub-projects will be hired 

locally, the project is not expected to cause any labor influx risk. The workers will consist largely 

of Turkish workers. However, the PMT will  develop processes to address additional impacts if 

other labor risks arise during project implementation. 

 

3.2. Covid-19  

Employers will follow both the Covid-19 Pandemic Management and Operational Manual 

published by the Ministry of Health and the Circular no. 2020/9 dated 20.03.2020 published by 

the Construction Affairs Directorate General of Ministry of Environment, Urbanization and 

Climate Change as well as the World Health Organization (WHO) guidelines as may be regularly 

updated during the implementation of sub-projects.     
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Each activity site has specific characteristics such as geographical position, 

accommodation facilities and the works performed. detailed risk identification will be performed 

throughout Project implementation in order to be able to develop efficient impact mitigation 

measures. Contractors will be responsible for risk identification and will inform their workers 

about these risks and the mitigation measures to be taken. The objective of measures to be taken 

at the work sites with regard to Covid-19 will be to prevent cases, and where infections do occur, 

prevent the further spread of the outbreak. Covid-19 risk during project implementation could be 

assessed as high. 

 

3.3. Sexual Harassment, Abuse and Gender-Based Violence  

Sexual abuse and gender-based violence are prohibited under the national legislation and 

there are legal sanctions applicable to such incidents. In view of a labor base that will be hired 

locally to a great extent, a significant labor influx is not expected and the sexual exploitation and 

abuse /sexual harassment (SEA/SH) risk is assessed to be moderate. Throughout project 

implementation, contractors and workers are expected to comply with the codes of conduct 

provided in Annex on this LMP and the following principles.  

 

The following principles will be adopted and followed throughout all project stages. These 

principles are as follows:  

 

Principle 1: Foster a culture of respect and high standards of ethical behavior across 

institutions.  

Principle 2: Establish and maintain standards aimed at preventing sexual harassment, 

abuse, and exploitation and other forms of misconduct.  

Principle 3: Provide a safe and trusted environment for those affected by sexual 

harassment, abuse and exploitation to step forward to report incidents and concerns, with 

the assurance that they will be treated respectfully and consistently.  

Principle 4: Provide protection for those affected, as well as whistle-blowers and/or 

witnesses within their institutions, and to take appropriate measures against any form of 

retaliation.  

Principle 5: Maintain robust policy frameworks and clear institutional mechanisms that 

address how incidents and allegations will be handled should they arise.  

Principle 6: Provide effective training programs so all staff understand the requirements 

and standards of behavior expected of them as international civil servants.  

Principle 7: Support clients to develop and implement policies and mechanisms that 

address sexual harassment, abuse and exploitation.  

 

Compulsory training will be provided to workers on ethics/codes of conduct and issues of 

harassment and abuse. 
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4. Brief Overview of Labor Legislation: Terms and Conditions  

 

As per Labor Law No 4857, the main categories of  employment contracts are  as follows:  

 Definite (fixed term) and indefinite (open-ended) employment contracts,    

 Full-time and part-time employment contracts,  

 Continuous and transitory employment contracts,  

 Seasonal employment contracts (definite – indefinite),  

 Employment contracts based on on-call work,  

 Employment contracts with or without trial periods,   

 Team employment contracts.  

 

According to Article 10 of Labor Law No. 4857, employment which lasts only up to 30 days 

is transitory; and employment which requires a longer period is continual.   If employment is 

transitory, provisions of the Obligations Act shall apply on certain matters as defined by the Labor 

Code.   

 

Article 5 of Labor Law No. 4857 embraces the principle that all employees should be treated 

equally. Accordingly, employers cannot treat temporary and agency workers or part-time workers 

differently from the permanent employees unless justifiable grounds exist for the different 

treatment. 

 

4.1. Wages and Deductions  

 

Article 32 of the Labor Law No. 4857 defines “wage” in general terms, as the amount of 

money to be paid in cash by an employer or by a third party to a person in return for work 

performed by him. Without discrimination, each employee has a right to demand remuneration for 

the work they conduct. The salary of an employee cannot be lower than the minimum wage amount 

which is determined by the state. There is a national minimum wage that applies to all employees 

in Türkiye. Under Article 39 of Labor Law, minimum limits of wages are determined by the related 

commission of the Ministry of Labor and Social Security once every two years, at the latest.  

 

Pursuant to Article 34 of Labor Law No. 4857 Any worker whose wage is not paid within 

twenty days as of the date of wage payment except for a force major may abstain from fulfilling 

his/her working liability. For this reason, even if the non-fulfilment of working liabilities for this 

reason based on personal decisions of workers gains a collective character numerically, this shall 

not be considered as a strike. The highest interest rate applied for deposits shall be applied for 

wages not paid on due date. The labor contracts of such workers shall not be terminated, new 

workers shall not be admitted in their places and their works shall not be assigned to other persons 

for not working due to this reason. 

 

Pursuant to Article 38 of Labor Law No. 4857, the employer shall not exercise wage 

deduction penalty for the worker for reasons other than those specified in the collective contract 

or labor contract. The deductions to be made from worker’s wages as penalties should be 

immediately informed to the worker along with reasons thereof. Such deductions from worker 

wages shall not exceed  two daily wages in a month or two days’ earning of the worker in wages 

paid per piece or per the amount of work performed. Such deductions shall be deposited with the 
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account of the Ministry of Labor and Social Security within one month as of the deduction for 

utilization for the training and social services of the workers, in one of the banks established in 

Türkiye and entitled to accept deposits, to be nominated by the Ministry. Every employer shall be 

obliged to keep a separate account of such deductions at the business. 

 

4.2. Working hours  

According to Turkish Labor Law, the working period shall be maximum forty five hours a 

week . Unless otherwise agreed, such period shall be applied by equally assigning it to working 

days of the week.  

 

According to Article 63 of Turkish Labor Law, the normal weekly working period may be 

differently assigned to working days of the week, on the condition that it does not exceed eleven 

hours a day, upon agreement of the parties. In this case, the average weekly working period of the 

worker shall not exceed normal weekly working period within a period of two months. The 

compensation period may be increased by up to four months through collective labor contracts.  

 

According to Article 67 of Turkish Labor Law, workers shall be informed of the starting 

and ending times of daily working periods as well as of break times. Starting and ending times of 

the working period may be arranged differently for workers, according to the nature of the work.  

 

4.3. Rest Breaks  

The employees are allowed to take a rest for a minimum of twenty-four hours (weekly rest 

day) without interruption within a seven-day time period, provided they have worked up to 45 

hours on the days preceding the weekly rest day. By law, employers do not have the right to deduct 

this weekly rest from the employees’ salaries. Additionally, Article 68 of the Labor Law states that 

employees are entitled to a rest break, the duration of which varies depending on the working 

hours. Each employee is entitled to 15 minutes of break for jobs lasting up to four hours; 30 

minutes of break for jobs lasting up to 7.5 hours, and one hour of break for jobs lasting more than 

7.5 hours.   

 

Such breaks shall be the minimum levels, and applied uninterruptedly. However, such 

periods may be applied intermittently by reaching an agreement, considering the climatic and 

seasonal conditions and local traditions as well as the nature of the work. Breaks may be used by 

workers at the same time or at different times at a workplace. Breaks shall not be reckoned within 

working period.   

 

4.4. Leaves  

According to Article 53 of Labor Law, employees are entitled to get annual paid leave as soon 

as they complete minimum one-year service at the workplace, beginning from the date they start 

working including the probationary period. Annual paid leave periods of employees are as follows, 

depending on their length of service: 

 1 to 5 years (included) – 14 working days 

 5 to 15 years – 20 working days 

 15 years (included) or longer – 26 working days 
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The annual paid leave period may not be less than 20 days for employees over the age of 50.  

Provisions of the Law regarding annual paid leave so not apply to seasonal workers or workers 

employed in jobs lasting less than one year by their nature. 

 

According to Article 55 of the Labor Law, national festivals, week holidays and general 

holidays coinciding with the leave period shall not be counted in the leave period in calculating 

the days of annual paid leave. 

 

According to Article 74 of the Labor Law, female workers cannot be required to work for a 

total of sixteen weeks, including eight weeks before maternity and eight weeks after maternity. In 

case of multiple pregnancy, an extra two-week period will be added to the eight-week compulsory 

pre-maternity leave of female workers. However, a female worker who is in good health condition, 

as certified by a doctor’s report, can work at the workplace until three weeks before maternity. In 

this case, the pre-maternity leave period not used will be added to the post-maternity leave period. 

 

If the female worker prefers so, an unpaid leave of up to six months will be granted to the 

female worker, from the end of the sixteen-week leave period, or eighteen weeks in case of 

multiple pregnancy. This period shall not be accounted for in determining the one-year service 

period for entitlement to annual paid leave. 

 

Female workers will be granted a total breastfeeding break of one and a half hour a day to feed 

their children younger than one year. The worker decides herself at what times and in how many 

times she will use this break. The length of breastfeeding break shall be recognized as a part of 

daily working period. 

 

4.5. Overtime Work  

As per Article 41 of the Labor Law, working hours in excess forty-five hours a week are 

defined as overtime work, within the framework of conditions stipulated in the Law. An employer 

may request employees to work overtime. The employee’s consent shall be required for overtime 

work. Total overtime work shall not be more than two hundred seventy hours in a year. 

 

Wages for each hour of overtime shall be remunerated at 25 percent higher than the hourly 

rate of normal wage.   

 

Pregnant women and breastfeeding mother cannot be required to work overtime. 

 

4.6. Labor Disputes  

Pursuant to the Labor Law, employers can terminate employment contracts by two ways: 

(I) showing a valid reason (Articles 18-19) or (ii) breaking the contract for a just cause (Article 

25). Employees who have completed 6 months of employment in a workplace that has at least 30 

workers, can benefit from certain protections under the Labor Code, from the termination of his/her 

contract. In order for the termination of an employment contract to be valid, a written notice must 

be given to the employee and legal notice periods must be respected. However, in certain cases, 

employers can terminate the employment relationship on the basis of a just cause (for reasons of 

health, for immoral, dishonorable or malicious conduct or other similar behavior, force majeure). 
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In these cases, the employer is not obliged to comply with the legal notice periods and can 

terminate it immediately.  

 

Türkiye’s labor legislation includes provisions enabling the employees to resolve disputes 

between the employer and employee about the terms and conditions of the employment contract 

or other aspects of employment. Such disputes are required to be resolved in accordance with Law 

no. 6325 on Mediation in Legal Disputes and Article 20 of Labor Law No. 4857.       

 

The employee who alleges that no reason was given for the termination of his employment 

contract or who considers that the reasons shown were not valid to justify the termination shall be 

entitled to apply to a mediator with a request for re-engagement in work, in accordance with the 

provisions of Law on Labor Courts, within one month of receiving the notice of termination. 

 

If an agreement cannot be reached as a result of the mediation activity, the employee can 

file a suit at the labor court within two weeks from the date when the final minutes are prepared. 

If the parties reach an agreement, the dispute may also be brought to a special arbitrator, instead 

of labor court, during the same period. If a suit is procedurally declined due to the fact that the suit 

has been filed without resorting to a mediator first, the judgment of rejection shall be notified to 

the parties ex officio. After the notification of the final judgment of rejection ex officio, an 

application can be filed to the mediator within two weeks. The burden of proving that the 

termination was based on a valid reason shall rest on the employer. However, the burden of proof 

shall be on the employee if he claims that the termination was based on a reason different from the 

one presented by the employer.  

 

If the court or the arbitrator concludes that the termination is unjustified because no valid 

reason has been given or the alleged reason is invalid, the employer must re-engage the employee 

in work within one month. If, upon the application of the employee, the employer does not re-

engage him in work, compensation to be not less than the employee’s four months’ wages and not 

more than his eight months’ wages shall be paid to him by the employer. In its verdict ruling the 

termination invalid, the court or private arbitrator shall also designate the amount of compensation 

to be paid to the employee in case he is not re-engaged in work. The employee shall be paid up to 

four months’ total of his wages and other entitlements for the time he is not re-engaged in work 

until the finalization of the court’s verdict. The court or private arbitrator shall determine the 

monetary values for the compensation provided in the second paragraph and the wages and other 

benefits provided in the third paragraph, by taking as a basis the wage as of the date of suit. For 

re-engagement in work, the employee must make an application to the employer within ten 

working days of the date on which the finalized court verdict or private arbitrator’s decision is 

communicated to him. If the employee does not apply within the said period of time, termination 

shall be deemed valid, in which case the employer shall be held liable only for the legal 

consequences of that termination. 
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5. Brief Overview of Labor Legislation  

 

Occupational Health and Safety  

Occupational Health and Safety Law no. 6331 includes provisions about occupational 

health and safety and applies to all direct and contracted workers, including foreign workers. They 

are also subject to Labor Law No. 4857. 

 

The overview below provides key aspects of legislation which relates to the items set out 

in ESS2, paragraphs 24 to 30. 

 

 Anyone in the project has right to stop activity until unsafe act/condition is properly 

resolved. 

 All potential hazards to project workers’ health and life will be identified for construction 

activity (Risk Assessment to be prepared and shared with workers).  

 Any party who employs workers will develop and implement procedures to establish and 

maintain a safe working environment, including that workplaces, machinery, equipment 

and processes under their control are safe and without risk to health. This will include use 

of appropriate measures related to chemical, physical and biological substances and agents. 

 Whenever avoidance of health and safety hazards is not possible, appropriate protective 

measures will be provided. These measures include controlling the hazard at source using 

protective solutions and providing adequate personal protective equipment (PPE) at no cost 

to the project/sub-projects worker. 

 Any party who employs workers for the project, i.e. the employer, will assign occupational 

health and safety specialist(s) at construction sites. The employer is obliged to assign health 

and safety specialist, according to workplace’s hazard class, according to legislative 

requirement. Besides legislative required OHS specialist, each construction site will be 

appointed the dedicated OHS specialist(s) (at least Class B). 

 Project workers will receive OHS training at the beginning of their employment, as 

induction, and on a regular basis thereafter, to cover legislative requirement. Training will 

cover the relevant aspects of OHS associated with daily work, including the ability to stop 

work without imminent danger and respond to emergency situations. Training records will 

be kept on file. These records will include a description of the training, the number of hours 

of training provided, training attendance records, and results of evaluations. 

 

According to Article 4 of Occupational Health and Safety Law, the employer shall ensure 

the safety and health of workers in every aspect related to the work. The employer takes measures 

necessary for the safety and health protection of workers, including prevention of occupational 

risks and provision of information and training, as well as provision of the necessary organization 

and means and to ensure that the measures are adjusted taking account of changing circumstances 

and aim to improve existing situations. The obligations of employees about occupational health 

and safety shall not relieve the employer from his liabilities.      

 

Pursuant to Articles 4, 5, 6, 7 and 8 of the same Law, the Employer must;  

 

 conduct or outsource risk assessments. 
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 take necessary measures to ensure that employees other than those who are given OHS 

information and instructions are not allowed to enter the places where there is life and 

special danger, 

 provide occupational health and safety services including activities concerning protection 

from and prevention of occupational risks  

 supply a workplace physician and occupational safety specialists. 

 

In accordance with Article 11 of Occupational Health and Safety Law, the employer shall 

assess the foreseeable emergency situations which could arise and identify those that might 

possibly and potentially affect workers and work environment considering the work environment, 

substances used, equipment and environmental conditions present in the workplace and take 

measures to prevent and limit adverse effects of emergency. The employer shall conduct 

measurement and assessments to afford protection, to prepare emergency plans. 

 

According to Article 12 of the same Law, the employer shall act and give instructions to 

enable workers to stop work and/or to immediately leave the workplace and proceed to a place of 

safety. 

 

Pursuant to Article 14 of Occupational Health and Safety Law,  the employer will provide 

medical checks and health surveillance to workers. Workers to be employed in enterprises 

classified as hazardous and very hazardous shall receive a medical report before employment. The 

employer will cover all expenses related to the surveillance. Furthermore, the employer will 

develop and implement reporting system for any accidents, diseases and incidents. Every accident 

will be reported to the employer, investigated and relevant measures will be designed to avoid the 

accident in the future. Also, remedies for adverse impacts such as occupational injuries, disabilities 

and diseases will be provided. 

 

According to Article 16 of the same Law, the employer shall inform the workers and 

workers’ representatives about the safety and health risks and protective and preventive measures, 

their legal rights and responsibilities, workers designated to handle first aid, extra-ordinary 

situations, disasters, fire-fighting and the evacuation.# 

 

The employer shall ensure that each worker receives safety and health training. This 

training shall be provided on recruitment, in the event of a transfer or a change of job, in the event 

of a change in risks and repeated periodically if necessary.  

 

Regulation on Occupational Health and Safety at Construction Sites, Attachment 4, 

Articles 53-67 provide that project workers will be provided with facilities appropriate to the 

circumstances of their work, including access to canteens, hygiene facilities, and appropriate areas 

for rest.  

 

The OHS Law No. 6331 defines basic requirements and general principles of occupational 

safety for jobs that are hazardous, very hazardous and less hazardous. The list of such jobs is 

provided in a communiqué. According to the mentioned list, the construction works for residential 

and non-residential buildings is considered as very hazardous.  
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The law imposes a general obligation on employers to provide employees with a safe and 

healthy working environment and to inform workers of the potential risks their jobs may present 

to their health and safety. Measures that must be taken include, but are not limited to, training and 

information campaigns as well as adoption of relevant preventive measures. The law includes 

requirements for organizing and managing health and safety programs, providing emergency care 

and services, and responding to accidents. Other requirements include controlling access to 

hazardous workplaces, providing personal protective equipment at no charge to workers, and 

medical examinations.  

 

Furthermore, the Law includes provisions that allow employees to take part in consultation 

process regarding health and safety issues, provide recommendations and raise concerns related to 

risks and hazards. However, there is no specific requirement concerning a complaints mechanism 

allowing employees to report their complaints to the employer. This could be assessed as a gap 

between Turkish legislation and ESS2.      

 

5.1. Covid-19 Measures  

Considering that the project will requirement the engagement of too many unskilled workers, 

the potential for spread of contagious diseases and the impacts of such a spread are very substantial 

in projects involving construction activities. many workers could be infected under the projects, 

which would force the capacities of project health facilities, have consequences on  local 

emergency and healthcare services and jeopardize the progress of construction works as well as 

the project timing schedule. Such impacts would be even worse where the labor force is large 

and/or project site is located in isolated and underserved areas. In such cases, community relations 

could be tense or challenging and conflicts may arise particularly when people feel that  they are 

exposed to diseases due to the project, or have to compete for scarce resources.  The project must 

also take appropriate measures to prevent the transmission of infection to local communities. For 

this reason, this Labor Management Procedure outlines specific measures for labor management 

to minimize the risk of Covid-19 outbreak. This section of the Labor Management Procedure must 

be reflected to the  related Labor Management Plans as well. the key measures to be taken include 

the following:  

 Contractor must, in coordination with local communities, prepare a detailed profile of 

project labor force, key work activities, the timing schedule of performing these activities, 

different contract durations and rotations; 

 It will be more difficult to manage workers from local communities who return home on a 

daily, weekly or monthly basis. Workers must be subject to health check when entering the 

work site; 

 A system must be established to control worksite entries/exits, secure the worksite borders 

and define entry/exit points (if they do not exist already). Entrances to/exits from the 

worksite must be documented; 

 Any worker who has symptoms must be considered for demobilization. 

 The workers and other people entering the worksite must be checked for fever, and their 

body temperatures must be recorded;  

 Daily briefings must be provided to workers, before they start work, using demonstrations 

and participatory methods on Covid-19-specific issues such as  common decency on 

coughing, hand hygiene and distancing measures, 
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 An employee coming from an impacted area or having a contact with an infected person 

must be isolated  from the worksite for 14 days or (where this is not possible) that worker 

must be quarantined for 14 days, 

 Sick workers must be prevented from entering the worksite; as necessary, they must be 

referred to a local healthcare institution or quarantined at home for 14 days; 

 The workers and staff must be trained at the site on the symptoms of Covid-19, how it is 

transmitted, how they can protect themselves (including regular hand wash and social 

distancing) and what they must do if notice symptoms on themselves or others;  

 Posters and signs with visuals and texts in local language must be placed around the 

worksite; 

 The size of work teams must be reduced;  

 The number of staff working at the worksite at any time must be limited, 

 Business processes for specific work activities and tasks musty be adjusted or re-designed 

to ensure social distancing and the employees must be trained about these processes;  

 Regular safety trainings must be sustained, with the addition of Covid-19 specific subjects. 

The training must include the appropriate use of normal PPE. 

 When an employee has Covid -19 symptoms (e.g. fever, dry cough, tiredness) he/she must 

immediately be removed from the work activity and isolated in the worksite. 

 When an employee is tested positive for Covid -19 at the worksite, the entrance of visitors 

to the site must be restricted and worker groups must be isolated from each other to the 

extent possible. 
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6. Responsible Staff  

 

 For the activities carried out through DSİ, the Project shall be implemented through the 

agency of the existing Project Management Team (PMT) which manages the ongoing Türkiye 

Irrigation Modernization Project under DSİ. PMT consists of experts at the General Directorate 

and Regional Directorates and involves professional personnel from all units relevant to the 

implementation of the project. Currently, the PMT under the General Directorate has technical 

experts working in the areas of Procurement, Financial Management, Land Acquisition, Land 

Consolidation, Monitoring and Evaluation, Environmental and Social, Operation and 

Maintenance, Dam Safety, Irrigation and Drainage. Within the context of the sub-projects, 

personnel from each relevant DSİ Regional Directorate are included within the PMT. Under the 

current project, PMT shall be responsible for managing the finalization of projects, consultations, 

contracts, construction supervision, operation and maintenance, procurement, public engagement  

and compliance with the Environmental and Social Framework (ESF). Numbered Section 

Directorates serving under the Regional Directorate function as the Control Organization. 

 

 Comprising of experts working at DSİ General Directorate and Regional Directorates, 

PMT shall be responsible for the implementation of project activities within the scope of their 

relevant sub-components in coordination with the Numbered Section Directorates (Control 

Organization) under the relevant Regional Directorates. 

 

The Numbered Section Directorates (Control Organization) operating under the Regional 

Directorates shall be responsible for the implementation of this LMP within the scope of the sub-

components they are responsible for. 

 

 Their overall responsibilities are as follows: 

 undertake overall implementation of this LMP,  

 monitor whether the contractor/sub-contractors fulfill their obligations towards 

contracted workers, as specified in the Contractor’s Labor Management Plan 

(C-LMP), ESMP and bidding document; and make sure that they are compliant 

with ESS2 and national labor and OHS laws,  

 monitor the training of related project workers,  

 make sure that the grievance redress mechanism for project workers is 

effectively established and operated and that all workers are informed about it,  

 monitor and report about the grievance redress mechanism for workers,  

 monitor the fulfillment of OHS standards at all workplaces (including 

contractors/sub-contractors) in line with the national occupational health safety 

legislation, ESS2 requirements, Occupational Health and Safety Plan and the 

WHO and WB guidelines for prevention of Covid-19,  

 monitor the training of project workers on OHS and other required trainings, 

 ensure that before any works start at the construction site, the LMP of the 

contractors is in full harmony with the present LMP and the Contractor’s ESMP, 

monitor the implementation of LMPs. 

 Ensure that the Contractor maintains records for the recruitment and 

employment processes of direct workers, 
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 monitor the potential risks of child labor, forced labor and serious safety issues 

in relation to primary supply workers, 

 inform police forces and PMTs of any violent accidents, accidents involving 

death and mass accidents, 

 report to Numbered Section Directorates (Control Organization) in the case of 

occupational accidents, inform the PMT via the Control Organization, 

 create and implement a procedure to document specific incidents relating to the 

project, such as occupational injuries, illnesses and lost time accidents; keep 

such records and require all third parties and primary suppliers to keep these 

records. Such records will provide input for regular review of OHS performance 

and working conditions, 

 monitor the implementation of Workers’ Code of Conduct 

 monitor the LMP-related activities under the relevant sub-components with the 

Numbered Section Directorates (Control Organization) and report to the PMT, 

 prepare reports on LMP-related activities under the relevant sub-components 

and deliver such reports to the Control Organization for submission to the PMT, 

 

 

Contractor firms will be responsible for preparing and implementing sub-project specific 

Labor Management Plans. They will be responsible for contracting and managing the labor force 

in accordance with the terms and conditions set out in the Labor Management Plans. In additional 

to legal requirements, they will be responsible for the following tasks:  

 

• employ or appoint qualified social, labor and occupational health safety exports to 

implement the project specific labor management procedures, occupational health and 

safety plans and manage the performance of sub-contractors,  

 

• prepare and adopt the Labor Management Plans applicable to the contracted and sub-

contracted workers. These procedures and plans will be submitted to the related PIUs 

before contractors mobilize for pre-construction stage, and then to the PCU for review and 

approval,  

 

• supervise the compliance of sub-contractors with the Labor Management Plan,  

 

• maintain records of the recruitment and employment processes of contracted workers, 

 

• monitor the employment process of sub-contracted workers and make sure that it is 

executed in compliance with this labor management procedure and national labor 

legislation,  

 

• clearly declare the terms of reference and working conditions to the contracted workers,  

 

• develop and implement the grievance redress mechanism available for workers, and 

address the complaints received from contracted and sub-contracted workers,  

 

• have system in place to regularly review and report the Labor and OHS performance,  
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• provide OHS and regular on-the-job training to workers,  

 

• make sure that the workers of all contractors and subcontractors understand and sign the 

Codes of Conduct before they start job,  

 

• create and implement a procedure to document specific incidents such as occupational 

injuries, illnesses and lost time accidents relating to the project; keep such records and 

require all third persons and primary suppliers to maintain these records. Such records will 

provide input for regular review of OHS performance and working conditions,  

 

•  inform police forces and the PIU of any violent accidents, accidents involving death and 

mass accidents, 

 

• For Covid-19:  

Covid-19 train the workers about the latest WHO recommendations and advices on the 

prevention of infection,  

 

Ensure participation of all workers in training programs to raise awareness and spread of 

Covid -19,  

 

Conduct health checks among workers to prevent Covid -19 infections,  

 

Monitor, supervise and report health and safety issues relating to Covid -19 (Covid -19 

focal point) and  

 

Make sure that employers are provided with PPE (face protectors, gloves, disinfectants) 

and hand wash facilities to prevent Covid-19  
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7. Principles and Procedures  

 

This section outlines the basic principles and guidelines to be followed by project 

contractors. They will be updated and revised as necessary after the contracts are signed.  

 

All labor force to be used in the worksite activities will consist of contracted workers. No 

community workers will be employed under the project. All rights of contracted workers will be 

protected through employment contracts pursuant to Labor Law No. 4857 and the contractors and 

sub-contractors will ensure that all workers are registered with Social Security Institution. 

 

8. Age of Employment   

 

According to Turkish laws, workers younger than 18 years are not allowed to be engaged 

in hazardous works and construction activity is recognized as a hazardous work. For this reason, 

workers younger than 18 years cannot be employed in construction activities. DSI, which is a 

government agency,  does not allow anyone younger than the legal age (18 years) to be employed 

in the organization. For this reason, no child labor risk expected to arise under the project.  

 

Project contractors are obliged to verify the ages of all workers. Employees are obliged to 

submit, to the institution, legal documents including birth certificates, ID cards, passports or 

driver’s licenses.  

 

If a child under the minimum age (18 years) is discovered working on the project, measures 

will be taken to immediately terminate the employment or engagement of the child in a responsible 

manner, taking into account the best interest of the child. 

 

9. Terms and Conditions  

The employment terms and conditions of DSİ Directorate General are subject to the 

provisions of Civil Servants Law (No. 657) and the Human Resources Policies of DSİ Directorate 

General. The employees of DSİ Directorate General are provided with all rights and social benefits 

required under the national legislation (overtime pay, paid annual leave, family leave, sickness 

leave, unpaid leave, maternity and paternity leaves, etc.). The maximum weekly working period 

allowed by the national legislation is 45 hours. the members of PMT, employees of contracted 

organs such as trainers, consultants and IT firms (direct workers and contracted workers) will be 

subject to the provisions of national legislation. Wages, working hours, maximum working hours, 

annual leaves and all other rights and benefits will apply to both direct workers and contracted 

workers. With regard to the rights and benefits available to contracted workers, the contracts 

between companies and DSİ Directorate General must be consistent with the national legislation. 

However, consulting firms will be responsible for ensuring that these Labor Management 

Procedures are applicable to the contracted workers. 
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10. Complaints Mechanism (CM)  

 

In addition to the project’s Grievance Redress Mechanism (GRM) for internal and external 

stakeholders, ESS2 requires that a Worker Complaint Mechanism (WCM) be established for 

project workers. Project workers will use the Worker Complaint Mechanism to convey their 

concerns and suggestions about working conditions and workplaces.  

 

The WCMs of contractor will be monitored by the Numbered Section Directorates and will 

be reported to the PMT on a monthly basis through progress reports. The process will also be 

followed up by the PMTs. The WCM shall be established by the contractor undertaking the 

construction works. The WCM to be established shall be utilized by workers employed by the 

contractor. 

 

Information about the existence of the grievance mechanism will be readily available to all 

project workers (direct and contracted) through notice boards, the presence of 

“suggestion/complaint boxes”, and other means as needed. Furthermore, the workers complaints 

mechanism will be described during on-the-job training to be provided to all workers before they 

start their job. The mechanism will be based on the following principles:  

 

Awareness. Workers Complaint Mechanism will be introduced to the project workers 

(direct and contracted) at the workplace, through on-the-job training and other 

communication tools and participation methods. This introduction will explain complaints 

procedure including the steps to be followed to convey complaints and requests, the 

channels of reception to be used, etc.    

 

Accessibility. The Workers Complaint Mechanism  will be established such that it can be 

accessed by workers easily.  

 

Anonymity. Workers will be allowed to submit their requests anonymously and will be 

treated equally with other complaints such as those with known origin.  

 

Traceability. the applications received from different channels of reception will be subject 

to a standard CM Procedure to be developed by the Control Department and the Contractor.  

 

Confidentiality. The identities of complainants will not be disclosed without obtaining 

their consent and their communication details will not be shared with third persons.  

 

Archiving. All complaints sent from application channels (written, verbal, etc.) will be 

recorded together with their  supporting documents and will not be used for purposes other 

than the project implementation purposes, nor shall they be shared with third persons.  

 

The WCM will allow the workers to convey their complaints through various channels 

including web page, suggestion/complaint boxes, etc.   
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The social specialist working under the PMT shall be responsible for the overall 

supervision of the WCM, including the recording of complaints, referral to related units for 

resolution, ensuring that decisions are made in a timely manner and monitoring quality. The 

suggestion/complaint boxes at workplaces will be opened on a weekly basis and shared with the 

Control Organization. The Control Organization will maintain a master list of all complaints. 

For any complaint that has been forwarded or directly submitted, the Control Organization 

will inform the complainant, within 2 days, that the complaint has been received. The PCU will 

conduct an investigation within two weeks and try to resolve the complaint. 

Complaints are submitted in writing; therefore no “notification of receipt” is required to be 

sent once again to the applicant upon each instance of a written document entering the records of 

DSİ with a date and a number.   

Contractors will keep the written copies and a written list of complaints submitted to them. 

Contractors will submit their lists to the Control Organization once a month, within the framework 

of standard reporting. Contractors are required to investigate and resolve the complaints referred 

to them  within one week. They can refer the complaints they fail to resolve to the PMT.      

 

Serious and sensitive grievances. In case a stakeholder experiences a serious and sensitive 

mistreatment such as harassment, intimidation, abuse, violence, discrimination or injustice, the 

person may raise this grievance through the WCM. If such a grievance is received by the 

contractors, they will refer this grievance directly to the social specialist. The social specialist will 

ensure that the case is dealt with through a survivor-centric approach respecting confidentiality 

and anonymity of the person and survivors are referred to service providers. Opinions of experts 

and consultants can be obtained in the solution of these problems in accordance with the laws and 

Bank standards. A standalone SEA/SH Action Plan will be prepared for the project and will include 

more detailed procedures on SEA/SH grievance management. 

 

The protocols and procedures should be based on the following principles:  

• All complaints received will be filed and kept confidential. For statistical purposes, cases will be 

anonymized and bundled to avoid identification of persons involved.  

• Criminal cases will be referred to the public prosecutor.  

 

Handling grievances that are sensitive will be treated in full confidentiality. National referral 

system will be followed by the social specialist. Türkiye has already a national referral system for 

sexual exploitation and abuse and sexual harassment, not only domestic violence but also 

workplace related harassment, bullying, and violence under the overall management of Ministry 

of Family and Social Services and already detailed in both the national Labor Law and the Penal 

Code, where unacceptable behaviors are explained, and relevant penalties are detailed. Psycho-

social support is provided and available for survivors. The social specialist will also use Alo 170 

(hotline service established for the Ministry of Family and Social Services) and will have in place 

mechanisms for confidential reporting with safe and ethical documenting of issues. To enable 

female work force to safely access the workers WCM, labor trainings will include information on 

the various channels of the raising grievances and confidentiality of doing so. The social specialist 

will ensure that contractors provide such training to workers, and to train contractors on . how to 

collect grievances confidentially. 
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11. Contractor Management  

 

Construction and other contracts will include labor and occupational health and safety 

provisions as specified in the World Bank’s Standard Procurement Documents and the legislation 

of Republic of Türkiye. 

The PMT will manage and monitor the performance of Contractors in relation to contracted 

workers, focusing on compliance by contractors with their contractual agreements (obligations, 

representations, and warranties). This may include periodic audits, inspections, and/or spot checks 

of project locations or work sites and/or of labor management records and reports compiled by 

contractors. During the site visits and monitoring activities, the progress achieved, health and 

safety issues, child labor and forced labor issues will be observed. In case any dispute is found, the 

contractor will be informed to address the dispute within 20 calendar days at the latest. If the 

dispute still continues as of the end of 20 calendar days period, the contract with the contractor 

will immediately be terminated.       

 

The duties of contractors executing the construction works under the Project will include, but 

not be limited to, the following: 

 The Contractor will implement this Labor Management Procedure. 

 The Contractor is in the situation of Employee against their employees in accordance 

with the scope of work. 

 For the purposes of creating a healthy and safe working environment; the contractor will 

determine the OHS measures, ensure the implementation of these measures, monitor, 

supervise and improve the measures, prevent the occupational accidents and occupational 

diseases, provide first aid and emergency response to the workers and provide protective 

health and safety services. Within this context, the OHS Specialist will review all kinds 

of written documents that have been provided by the workplace physician and will be 

obliged to respond, in writing, to matters that have been objected in order to implement 

the actions decided. 

 In order to prevent occupational risks to protect the health and safety of workers, the 

contractor will be responsible for providing the required instruments and tools, executing 

the organizations and taking all types of measures including training and information 

dissemination. 

 The contractor will constantly pursue the objective and endeavor to improve the existing 

situation and adapting the health and safety measures to evolving conditions. 

 The contractor will ensure that its operations do not create additional risk for community 

health and safety and will take all required measures for this purpose. 

 The contractor will train all its employees on the Codes of Conduct and the complaints 

mechanism. 

This LMP will form an annex of the contract documents for contractors. During the process of 

selecting contractors, various criteria will be established in the contract documentation,  including 

the previously completed works, past experience, qualifications of the human resources of the 

contractor, compliance with the health safety requirements, and measures taken to avoid child 

labor and forced labor. 
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12 Primary Suppliers   

 Primary suppliers will be the companies manufacturing work machinery and other 

machines. These sectors are not known to involve significant child labor and forced labor risks. 

In instances where local suppliers would be engaged, contractors shall be required to carry 

out due diligence procedure to identify if there are significant risks that the suppliers are exploiting 

child or forced labor or exposing worker to serious safety issues. 

In instances where foreign suppliers would be contracted, contractors will be required to 

inquire during their procurement process whether the supplier has been accused or sanctioned for 

any of these issues and their corporate requirements related to child labor, forced labor, and safety. 

If there are any risks related to child and forced labor, and safety identified, the PMT will use the 

World Bank’s SPD documents for construction contracts, which covers remedies for non-

compliances. 

 

13. Reporting  

 

According to Article 14 “Recording and reporting of occupational accidents and 

illnesses” of Law No. 6331, the employer shall report occupational accidents to the Social 

Security Institution within the next three working days after the accident takes place, and the 

illnesses notified to them by healthcare providers or workplace physician, within three working 

days after he/she becomes aware of the illness.  

 

Information on LMP will also be provided within the framework of the regular reporting 

to the World Bank (e.g. complaints, occupational accidents, number of workers, etc.). 

 

Furthermore, in case of a serious occupational accident or a fatality, DSI must inform the 

World Bank thereof within 48 hours. Within the next two weeks, the Bank and DSI will conduct 

an investigation jointly.      
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  Annex-1 Grievance Register Form  

 

GRIEVANCE REGISTER FORM  

Name of Person receiving grievance:  Date: 

Title:  

INFORMATION ABOUT COMPLAINANT Ways of Receiving Grievance 

Name – Surname  Phone □ 

Phone number  Public Consultation Meeting  □ 

Address  Application to Field Office  □ 

Village  Mail/E-mail  □ 

Signature   Field Visit  □ 

Other: 
 

……………………………….. 

□ 

DETAILS OF GRIEVANCE  
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Annex-2 Grievance Close-Out Form  

 

 

 

 

  

                                                         GRIEVANCE CLOSE-OUT FORM  

 
 
 

ASSESSMENT OF THE GRIEVANCE Expropriation  □ 

Damages to households or livelihoods  □ 

Environmental and social □ 

Employment □ 

Other □ 

 

Compensation Required?: □ YES □ NO 

RESULT 

 

CLOSE OUT  

(This part will be filled in and signed by the complainant and the grievance evaluation commission 
when he/she receives the compensation or file is closed-out. (Instead of taking the signature of the 
complainant, bank receipt can be documented with the form)  

Authorized Officer  Complainant 

Name-Surname 
 

Date and Signature 

Name-Surname 
 

Date and Signature (if possible)  
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Annex 3: Code of Conduct   
 

We are the Contractor, [enter name of Contractor].  We have signed a contract with [enter name 

of Employer] for [enter description of the Works]. These Works will be carried out at [enter the 

Site and other locations where the Works will be carried out]. Our contract requires us to 

implement measures to address environmental and social risks related to the Works, including 

the risks of sexual exploitation and abuse and gender-based violence.   

This Code of Conduct is part of our measures to deal with environmental and social risks related 

to the Works.  It applies to all our staff, laborers and other employees at the Works Site or other 

places where the Works are being carried out.  It also applies to the personnel of each 

subcontractor and any other personnel assisting us in the execution of the Works.  All such 

persons are referred to as “Contractor’s Personnel” and are subject to this Code of Conduct. 

This Code of Conduct identifies the behavior that we require from all people defined as 

“Contractor’s Personnel” above.  

Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not 

be tolerated and where all persons should feel comfortable raising issues or concerns without fear 

of retaliation. 

REQUIRED CONDUCT 

Contractor’s Personnel shall: 

1. carry out his/her duties competently and diligently; 

2. comply with this Code of Conduct and all applicable laws, regulations and other 

requirements, including requirements to protect the health, safety and well-being of other 

Contractor’s Personnel and any other person;  

3. maintain a safe working environment including by: 

a. ensuring that workplaces, machinery, equipment and processes under each 

person’s control are safe and without risk to health;  

b. wearing required personal protective equipment;    

c. using appropriate measures relating to chemical, physical and biological 

substances and agents; and 

d. following applicable emergency operating procedures. 

4. report work situations that he/she believes are not safe or healthy and remove 

himself/herself from a work situation which he/she reasonably believes presents an 

imminent and serious danger to his/her life or health; 

5. treat other people with respect, and not discriminate against specific groups such as 

women, people with disabilities, migrant workers or children; 

6. not engage in any form of sexual harassment including unwelcome sexual advances, 

requests for sexual favors, and other unwanted verbal or physical conduct of a sexual 

nature with other Contractor’s or Employer’s Personnel;; 

7. not engage in Sexual Exploitation (which means any actual or attempted abuse of 

position of vulnerability, differential power or trust, for sexual purposes, including, but 
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not limited to, profiting monetarily, socially or politically from the sexual exploitation of 

another.  In Bank financed projects/operations, sexual exploitation occurs when access to 

or benefit from Bank financed Goods, Works, Consulting or Non-consulting services is 

used to extract sexual gain);  

8. not engage in Rape, which means physically forced or otherwise coerced penetration—

even if slight—of the vagina, anus or mouth with a penis or other body part. It also 

includes penetration of the vagina or anus with an object.  Rape includes marital rape and 

anal rape/sodomy. The attempt to do so is known as attempted rape. Rape of a person by 

two or more perpetrators is known as gang rape; 

9. not engage in Sexual Assault, which means any form of non-consensual sexual contact 

that does not result in or include penetration. Examples include: attempted rape, as well 

as unwanted kissing, fondling, or touching of genitalia and buttocks not engage in any 

form of sexual activity with individuals under the age of 18, except in case of pre-existing 

marriage;  

10. complete relevant training courses that will be provided related to the environmental and 

social aspects of the Contract, including on health and safety matters, and Sexual 

Exploitation, and Sexual Assault (SEA); 

11. report violations of this Code of Conduct; and 

12. not retaliate against any person who reports violations of this Code of Conduct, whether 

to us or the Employer, or who makes use of the [Project Grievance [Redress] 

Mechanism].  

 

RAISING CONCERNS  

If any person observes behavior that he/she believes may represent a violation of this Code of 

Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can be 

done in either of the following ways: 

1. Contact [enter name of the Contractor’s Social Expert with relevant experience in handling 

gender-based violence, or if such person is not required under the Contract, another 

individual designated by the Contractor to handle these matters] in writing at this address [   

] or by telephone at [   ] or in person at [   ]; or 

2. Call [  ]  to reach the Contractor’s hotline (if any) and leave a message. 

 

The person’s identity will be kept confidential, unless reporting of allegations is mandated by the 

country law. Anonymous complaints or allegations may also be submitted and will be given all 

due and appropriate consideration. We take seriously all reports of possible misconduct and will 

investigate and take appropriate action. We will provide warm referrals to service providers that 

may help support the person who experienced the alleged incident, as appropriate.   

 

There will be no retaliation against any person who raises a concern in good faith about any 

behavior prohibited by this Code of Conduct.  Such retaliation would be a violation of this Code 

of Conduct.   

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT 

Any violation of this Code of Conduct by Contractor’s Personnel may result in serious 

consequences, up to and including termination and possible referral to legal authorities. 
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FOR CONTRACTOR’S PERSONNEL: 

I have received a copy of this Code of Conduct written in a language that I comprehend.  I 

understand that if I have any questions about this Code of Conduct, I can contact [enter name of 

Contractor’s contact person with relevant experience in handling gender-based violence] 

requesting an explanation.   

 

 

 

 

 

Name of Contractor’s Personnel: [insert name]     

Signature: __________________________________________________________ 

Date: (day month year): _______________________________________________ 

 

Countersignature of authorized representative of the Contractor: 

Signature: ________________________________________________________ 

Date: (day month year): ______________________________________________ 

 


