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EXECUTIVE SUMMARY

A. Project Summary

Tiirkiye Water Circularity and Efficiency Improvement Project was approved by
International Bank for Reconstruction and Development (IBRD)’s Board of Directors on May
23,2023. The Loan Agreements between the Republic of Tiirkiye and International Bank for
Reconstruction and Development (IBRD) were signed on September 20, 2023. The Loan
Agreement became effective on January 18, 2024 ; where the closing date is December 31,
2030.

The objectives of the Project are:
(i) to improve wastewater services and reuse;
(ii) to increase irrigation services and efficiency; and

(iii) to strengthen institutional capacity and coordination for managing water
circularity and point source pollution reduction in selected water-stressed areas in Tiirkiye.

Project consists of the following three components:

A. Wastewater Collection, Treatment and Reuse

1. Construction and upgrade of wastewater collectors and treatment plants with
reuse and resource recovery potential.
2. Technical support for preparation and implementation of investments in
wastewater treatment.
3. Capacity building, training, infiovation, and gender.
B. Rehabilitation, Construction, and Modernization of Irrigation Systems

1. Conversion of open main, secondary, and tertiary canals to pressurized
pipelines, and rehabilitation of associated infrastructure

2. Installation of irrigation hydrants and smart water meters to the piped
irrigation systems

3. Feasibility studies and designs for wastewater tertiary disinfection units and
associated irrigation water distribution networks for reclaimed wastewater
conveyance

4. Provision of technical support to participating Water Users Associations
("“WUAs")

C. Institutional Strengthening, Capacity Building, and Innovation for Irrigation
Services and Implementation of Circular Principles in Water.

1. Study and roadmap for strengthening reused wastewater financing and
regulatory mechanisms

2. Stakeholder and citizen engagement activities

Energy audits for irrigation systems

4. Capacity building, training, and innovation

.
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5. Support for Piloting of an Irrigation Scheme under a public private partnership
(“PPP”) arrangement

D. Project Management

1. ILBANK
2. DSI

The General Directorate of State Hydraulic Works (DSI) under the Ministry of Agriculture
and Forestry is responsible for implementing Parts B, C, and D.2 of the Project.

The project is financed through a loan agreement (Loan No. 9533-TR) signed between the
Republic of Tiirkiye and IBRD. The total budget allocated under thisloan is € 320.750.000,00
fully funded by the IBRD. Total opening balance of the Central Bank of the Republic of
Tiirkiye (TCMB) designated account for loan, as of January 01, 2024 is € 0,00 and closing
balance as of December 31, 2025 is € 605.586,48 According to the Project Financial
Statements, € 2.644.413,52 was disbursed in this audit period and € 2.644.413,52 was
disbursed cumulatively.

This report is prepared for B, C and D.2 components of the Project.
B. Objectives of Audit

The objective of the audit is to express an opinion on the Financial Statements of the Tiirkiye
Water Circularity and Efficiency Improvement for the period from January 18, 2024 to
December 31, 2025 and for the period then ended. The audit includes but not limited to the
following tasks.

In evidencing compliance with agreed project financing arrangements, we are expected to
carry out tests to confirm that:

(a) Funds have been used in accordance with the conditions of the Loan Agreement
Numbered 9533-TR, with due attention to economy and efficiency, and only for
the purposes for which the financing was provided.

(b)  Goods, works, and services financed have been procured in accordance with
relevant financing agreements, including specific provisions of the World Bank
Procurement Guidelines.

(c) All necessary supporting documents, records, and accounts have been
maintained in respect of all project activities, including expenditures reported
using Statements of Expenditure (SOE).

(d)  Respective reports issued during the period were in agreement with the
underlying books of account.
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C. Scope of Audit

The audit was conducted in accordance with International Standards on Auditing. Those
Standards require that the auditor plans and performs the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatements.

The audit included examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. The audit also included assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation.

There was no limitation in our scope for the Project's audit.
D. Audit Methodology
Financial Statements

Verified that the financial statements have been prepared in accordance with International
Public Sector Accounting Standards.

Audited all SOE submitted to the World Bank in support of requests for periodic
replenishment of the project designated account.

Examined expenditures for eligibility based on criteria defined in the terms of the loan
agreement. [n addition, we examined;

(a)  SOEs have been prepared in accordance with the relevant Disbursement Letter;

(b) expenditures have been made wholly and necessarily for the realization of
project objectives;

() information and explanation necessary for the purpose of the audit have been
obtained;

(d)  supporting records and documents necessary for the purpose of the audit have
been retained, and

(e) SOEs can be relied upon to support the related withdrawal applications.

Review of designated accounts

During the audit of the project financial statements, we reviewed the activities of the
project’s designated account such as deposits received, payments made and reconciliation of
period-end balances.

Internal controls

Evaluated significant internal controls to obtain a sufficient understanding of the design of
relevant controls, policies and procedures and whether they have been in operation during
the period under review.
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Compliance with agreement terms and applicable laws and regulations

Reviewed, assessed and reported on compliance with the terms and conditions of the loan
agreement.

Representations by implementing agency
Obtained specific written representations from management.
E. Audit Results

For the financial statements of Project, our audit resulted with an unmodified opinion. In
addition, other reporting responsibilities about the project is included under the heading of
Report on Other Legal and Regulatory Requirements.

F. Management Recommendation

A management letter containing comments and recommendations related to internal control
deficiencies and other matters dated 11.06.2025 has been prepared and shared with the
Ministry of Agriculture And Forestry General Directorate Of State Hydraulic Works. We

believe these matters warrant management’s attention.
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INDEPENDENT AUDITOR’S REPORT
TO MINISTRY of AGRICULTURE and FORESTRY
General Directorate of State Hydraulic Works
Opinion
We have audited the accompanying financial statements of the Tiirkiye Water Circularity and
Efficiency Improvement Project for the period from January 18, 2024 to December 31, 2025
and for the period then ended, which comprise the Withdrawal Application Summary
Statement, Statement Of Sources And Uses Of Funds, Statement of Comparison Budget And
Actual Amount, Statement of Designated Account and the Notes to the Project Financial
Statements including the summary of significant accounting policies. The financial

statements have been prepared by General Directorate of State Hydraulic Works based on
financial reporting provisions of the Loan Agreement Numbered 9533-TR.

In our opinion; the accompanying the Statement of Sources and Uses of Funds, Statement of
Comparison Budget And Actual Amount, Statement of Designated Account present fairly, in
all material respects, the financial position and cash flows of the Turkey Irrigation
Modernization Project for the period from January 18, 2024 to December 31, 2025 and for
the period then ended in accordance with the provisions of the Loan Agreement Numbered
9533-TR.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the “Auditor’s
Responsibilities for the Audit of the Financial Statements” section of this report. We are
independent of the General Directorate of State Hydraulic Works within the meaning of “IFAC
Code of Ethics for Professional Accountants” and ethical requirements and have fulfilled our
other responsibilities under those ethical requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter in the Financial Statement

Without modifying our opinion, we draw attention to Note “2” to the financial statements,
which describe the basis of accounting. The financial statements are prepared to assist
General Directorate of State Hydraulic Works to comply with the financial reporting
provisions of the agreement referred to above. As a result, the financial statements may not
be suitable for another purpose.

Going Concern

The Project’s financial statements have not been prepared using the going concern basis of
accounting. The project will be completed on December 31, 2030.
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Responsibilities of Management and Those Charged with Governance or Other
Appropriate Terms for the Financial Statements

General Directorate of State Hydraulic Works is responsible for the preparation and fair
presentation of these financial statements in accordance with Loan Agreement Numbered
9533-TR and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

Those charged with governance are responsible for overseeing the General Directorate of
State Hydraulic Works' financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

The objectives of our audit are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with [SAs
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with [SAs, we exercise professional judgment and maintain
professional scepticism throughout the planning and performance of the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
fransactions and events in a manner that achieves fair presentation.

We are required to communicate with those charged with governance regarding, among

other matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our audit.

We are also required to provide those charged with governance with a statement that we
have complied with relevant ethical requirements regarding independence and to

9
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communicate with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

The conclusions drawn from audits conducted within the scope of other reporting
requirements are as follows:

a)General Directorate of State Hydraulic Works (DSI), for the period from January 18, 2024
to December 31, 2025 and for the period then ended has complied with, in all material
respects, the requirements of the Loan Agreement Numbered 9533-TR.

b)With respect to SOEs, adequate supporting documentation has been maintained to
support claims to the World Bank for reimbursements of expenditures incurred; and these
expenditures are eligible for financing under the World Bank Loan Agreement numbered
9533-TR.

(&

Okan SULER
Chairman of
Board of Treasury Controllers

\ Y

Akif Biilent BOYACIOGLU
(Audit Partner)
Vice Chairman

o, =

Ethem AKIN Anil Edip ASLAN
Senior Treasury Controller  Treasury Controller

Date: June 11, 2026

Address: Ministry of Treasury and Finance
Board of Treasury Controllers

06490, Dikmen, ANKARA/TURKIYE
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GENERAL DIRECTORATE of STATE HYDRAULIC WORKS
TURKIYE WATER CIRCULARITY AND EFFICIENCY IMPROVEMENT PROJECT 95330-TR

STATEMENT OF SOURCES and USES of FUNDS
As of December 31, 2025 and For the period between January 18, 2024 and December 31, 2025

(In EURO)
Current Period Previous Period .
Notes (2024-2025) Cumulative

I-SOURCES OF FUNDS
A- IBRD Loan 5 3.250.000,00 0,00 3.250.000,00
B-Other Sources of Funds 5 0,00 0,00 0,00
Total Funds Received 3.250.000,00 0,00 3.250.000,00
1I-A USES OF FUNDS by COMPONENT
I-Investment Costs
Component B: Irrigation Systems Modernization 6 2.644.413,52 0,00 2.644.413,52

A- Kartalkaya Dam Left Bank Irrigation Scheme Modernization Project 2.421.436,07 0,00 2.421.436,07

B- le.mg an Independent Expert to Prepare the Dam Safety Inspection and 59.938,08 0,00 50.938,08
Evaluation Report

C- Consulting Services for Preparation of Land Acquisition Plans (LAP)
and Land Acquisition Plan Monitoring Reports of Pazarctk Kartalkaya Dam 37.931,60 0,00 37.931,60
Irrigation Scheme Modemization Project

D- Consulting Services for Preparation of Land Acquisition Plans (LAP)
and Land Acquisition Plan Monitoring Reports of Sarimsakli Dam Irrigation 0,00 0,00 0,00
Scheme Modernization Project

E- Afyonkarahisar-Dinar Karakuyu (Dombay) Pumped Irrigation
Renovation Section 1 Land Acquisition Plans (LAP) and LAP Monitoring 33.166,59 0,00 33.166,59
Reports
F- Consulting Services for Dam Safety including the preparation of Dam
Failure Analysis and Emergency Preparedness Plans (EPPs) for Kartalkaya 0,00 0,00 0,00
and Sarimsakli Dams.
G- Preparation of Environmental and Social Management Plan (ESMP) for
Kahramanmarag Pazarcik Kartalkaya Dam Irrigation Renovation 52.430,18 0,00 52.430,18
Construction Project
H- Preparation of Environmental and Social Management Plan (ESMP) for
Afyonkarahisar-Dinar Karakuyu (Dombay) Pumped Irrigation Renewal and 25.092,64 0,00 25.092,64
Construction Part 1.

[- 'Corllsultancy for the prepara}tlon of'E&S Documents for Sarimsakli Dam 14.418,36 0,00 14.418.36
Irrigation Scheme Modemization Project
Component C: Institutional Strengthening, Capacity Building,
and Innovation for irrigation services and implementation of 6 0,00 0,00 0,00
circularity principles in water
Component D.2: Project Management for DSI 6 0,00 0,00 0,00
Total Uses of Funds by Component 2.644.413,52 0,00 2.644.413,52
II-B USES OF FUNDS by CATEGORY
Category 3: Goods, works, non-consulting services, consulting services,
operating costs, and Training for Parts B,C and D.2 of the Project 2.644.413,52 0,00 2.644.413,52
Total Uses of Funds by Category 2.644.413,52 0,00 2.644.413,52
Cash at the beginning of the period 18.01.2024 Tl 0,00
Cash at the end of the period 31.12.2025 7 605.586,48
The foreign exchange buying rate at the payment date of the bank where the special account is kept was used

Controlled by

Financial {M;

Oguzhan BEKTAS
Head of Department
Department of Irrigation
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GENERAL DIRECTORATE of STATE HYDRAULIC WORKS

TURKIYE WATER CIRCULARITY AND EFFICIENCY IMPROVEMENT PROJECT
DESIGNATED ACCOUNT STATEMENT

ACCOUNT NO: 95330-TR
For the period between January 18, 2024 and December 31, 2025

(In EURO)
Notes
Opening Balance (01.01.2024) 8 0,00
Reimbursements to DA 5 3.250.000,00 3.250.000,00
Refunds to DA 5 0,00 0,00
Available Funds 3.250.000,00 3.250.000,00
Payments Made for Expenditures 6 2.644.413,52
Service charges for the account 10 0,00
Total Project Investments 6 2.644.413,52 2.644.413,52
[Closing Balance (31.12.2025) 8 605.586,48

Oguzhan BEKTAS
Head of Department
Department of Irrigation




MINISTRY OF AGRICULTURE AND FORESTRY
GENERAL DIRECTORATE OF STATE HYDRAULIC WORKS (DSI)
TURKIYE WATER CIRCULARITY AND EFFICIENCY IMPROVEMENT PROJECT
(Project Loan No: 95330-TR)
As of the Year Ended on 31/12/2025
NOTES TO THE PROJECT FINANCIAL STATEMENTS OF THE PROJECT

1. PROJECT OBJECTIVES AND STRUCTURE

The Loan Agreement for Tirkiye Water Circularity and Efficiency Improvement Project
(WCEIP) was signed by International Bank for Reconstruction and Development (IBRD) and
by the Ministry of Treasury and Finance on behalf of the Republic of Tiirkiye on September 20,
2023.

The Loan Agreement came into force on January 18, 2024; therefore, project implementations
began in 2024.

Project Duration: 7 years. Project completion is (closure) on December 31, 2030 and
financial closure is on June 30, 2031.

Project Budget: Republic of Tiirkiye and IBRD signed a Financing Agreement for a loan of
EUR 320.750.000,00 (approximately USD 352.300.000,00).

Objective of the Project: The objective of the project is, improve wastewater services and
reuse, to improve irrigation service delivery, through rehabilitation and modernization of
distribution infrastructure in selected schemes, and to strengthen institutional capacity and
coordination for managing water circularity and point source pollution reduction in selected
water-stressed areas in Tiirkiye.

Secondary objectives of the Project would include:

- Integration of measures to improve irrigation operations, beneficiary participation, and
linkages to enhance agricultural productivity,

- A systematic approach to strengthening the capacity of WUAs,

- Increasing the efficiency of water use and reducing the total water consumption,

- Increasing the incomes of the farmers engaged in low-value agriculture,

- Contribution to general economic growth in the project implementation areas.

1/5



Implementation Area: The Loan will finance investments to modernize DSI’s irrigation
systems in selected schemes. The selected set of schemes includes Kartalkaya
(Kahramanmaras), Sarimsakh (Kayseri), and Karakuyu-Dombay (Afyon), with combined area
of approximately 30.000 hectares.

Main Approaches of the Project:

Improve wastewater services and reuse, to improve irrigation service delivery
Co-deciding with locals, a participatory approach,

Supporting collective acting rather than individuality,

Creating awareness between stakeholders,

Encouraging more women to participate in the labour force.

The Project consists of 4 main components.

A. Wastewater Collection, Treatment, and Reuse (IBRD, EUR 74.6 million): This
component is under ILBANK’s responsibility.

B. Irrigation Systems Modemization (IBRD, EUR 318.75 million): This component will
finance investments to modernize DSI’s irrigation systems in following schemes:
a) Kartalkaya Left&Right Bank total 20.431 hectares,
b) Sanimsakli (Kayseri), 8.865 hectares,
¢) Karakuyu-Dombay (Afyon), 1.100 hectares,

C. Institutional Strengthening, Capacity Building, and Innovation for irrigation services
and implementation of circular principles in water (IBRD, EUR 1 million): This
component will finance the multiple activities required for coordination and
management of the project.

D. Project Management (IBRD, EUR 1 million); This component will have two
subcomponents that finance project management costs for ILBANK (Subcomponent
D1) and DSI (Subcomponent D2)

2. MAIN ACCOUNTING POLICIES
2.1. Applied Accounting Standard and Accounting Basis

The accounts and financial statements have been prepared in accordance with Cash Basis,
Financial Reporting under the cash basis of accounting. Under that basis, a separate accounting
system has been established for Tiirkiye Water Circularity and Efficiency Improvement Project.
Project Management Team (PMT), which is currently organized within the General Directorate
of State Hydraulic Works (DSI), recorded the amount withdrawn from the loan account and
paid the amount to the contractor based on the cash basis. Income is recognized when funds are
received and expenses are recognized when payment is made. The accounting policies have
been applied consistently throughout the period.

S
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2.2. Designated Accounts

There is a Designated Account at TR Central Bank for IBRD Loan (941432036) for the amount
of loan to be used under the Project.

2.3. Currency

Presentation currencies and accounting records are stated as Euro for IBRD Loan which are the
currencies provided by the Loan Agreement between the World Bank and the Republic of
Tiirkiye.

2.4. Exchange Rates

Transactions made in currencies other than Euro are accounted for at the current Euro exchange
rate of the transaction that is published by the Central Bank of Republic of Tiirkiye for IBRD
Loan.

3. FINANCIAL STATEMENTS

In accordance with the Loan Agreement between the Turkish Government and IBRD on
September 20, 2023, the use of funds available in the Designated Account is restricted to
project purposes only. Project funds still unused at the end of the project will be returned to the
Ministry of Treasury and Finance for distribution to providers in accordance with the
provisions of the corresponding financing agreement.

4. INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
LOAN

In pursuance with the financing agreement signed between the Government of Tiirkiye and
IBRD on September 20, 2023 IBRD committed to lend a loan equivalent to EUR
320.750.000,00 (approximately USD 352.300.000,00).

Principal repayments of the Loan No. of 95330-TR will be started on October 15, 2028, and
will be completed on October 15, 2033.

5. SOURCES OF FUNDS

Sources of funds in years 2024-2025 is shown below:

Current Period .
(2024-2025) (EUR) Cumulative (EUR)
IBRD LOAN (Advance) 3.091.737,25 3.091.737,25
IBRD LOAN (WA) 158.262,75 158.262,75
Total sources of funds 3.250.000,00 3.250.000,00

There is no Government contribution nor beneficiary contribution as a source of fund in
Tiirkiye Irrigation Modemization Project. Disbursement related to the previous period under
the Statement of Expenditures (SOE) in 2024 and 2025 was EUR 158.262,75.
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6. USES OF FUNDS

The planned total budget for 2024-2025 was EUR 7.668.250,04 and total expenditure was EUR
2.644.413,52.

Category based distribution of the planned 2024-2025 budget was as follows:
» Catogory 3 — EUR 7.668.250,04
Category based expenditures in 2024-2025 was as follows:
» Catogory 3 — EUR 2.644.413,52
Component based distribution of the planned 2024-2025 budget was as follows:
» Component B — EUR 7.668.250,04
» Component C - EUR 0,00
» Component D.2 — EUR 0,00
Component based expenditures in 2024-2025 was as follows:
» Component B — EUR 2.644.413,52
» Component C — EUR 0,00
» Component D.2 — EUR 0,00
7. PENDING APPLICATIONS
There is no pending application in 2025.
8. CASH BALANCES
For IBRD Loan Account:

Cash available at January 18, 2024, expressed in Euro, included:

Funds Available
(In Euro)

Loan Account at TR Central Bank (Euro) 0,00

TOTAL 0,00

Cash available at December 31, 2025, expressed in Euro, included:

Funds Available
(In Euro)
Loan Account at TR Central Bank (Euro) 605.586,48
TOTAL 605.586,48

o e
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9. WITHDRAWAL APPLICATIONS

WCEIP-WA-1 - on 26.08.2024, WCEIP-WA-1 in the amount of EUR 150.000,00 was sent to
IBRD. IBRD transferred EUR 150.000,00 to the Designated Account on 30.08.2024

WCEIP-WA-4 — on 29.08.2025, WCEIP-WA-4 in the amount of EUR 100.000,00 was sent to
IBRD. IBRD transferred EUR 100.000,00 to the Designated Account on 04.09.2025

WCEIP-WA-5 - on 27.10.2025, WCEIP-WA-5 in the amount of EUR 3.000.000,00 was sent
to IBRD. IBRD transferred EUR 3.000.000,00 to the Designated Account on 30.10.2025

10. OPERATIONAL COSTS (SERVICE CHARGES)

As it is mentioned in the Loan Agreement there was an operating cost caused by the
intermediary bank. There was no operating cost in 2024 and 2025.

11. COMPONENT BUDGETS IN EURO

In Project Appraisal Document (PAD) the amount of loan is determined as 320.75 million Euro
(352.3 million USD). 318.75 million Euro is related to Component B, 1.00 million Euro is
related to Component C and 1.00 million Euro is related to Component D.2 which are under
DSI’s responsibility.

Prepared by ' Approved|by

Oguzhan BEKTAS
Head of Department
Department of Irrigation
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MINISTRY OF TREASURY AND FINANCE
BOARD OF TREASURY CONTROLLERS
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Implemented by
MINISTRY OF AGRICULTURE AND FORESTRY
GENERAL DIRECTORATE OF STATE HYDRAULIC WORKS

Financed Under International Bank for Reconstruction and Development
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Prepared by

Ethem AKIN Anil Edip ASLAN
Senior Treasury Controller Treasury Controller

Ref: Independent Auditor Report's dated June 11,2026
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MANAGEMENT LETTER
MINISTRY OF AGRICULTURE AND FORESTRY

General Directorate of State Hydraulic Works

We have audited the financial statements of “Tiirkiye Water Circularity and Efficiency
Improvement Project” (IBRD Loan Agreement Numbered 9533 - TR) for the period from
January 18, 2024 to December 31, 2025 and for the period then ended.

According to International Standards on Auditing the auditors are required to obtain an
understanding of internal control relevant to the audit when identifying and assessing the
risk of material misstatement of the financial statements. In making those risk
assessments, the auditor considers internal control in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

We prepared this Management Letter in order to communicate appropriately to those
charged with governance and management deficiencies in internal control that we have
identified during the audit and that, in our professional judgement, are of sufficient
importance to merit their respective attentions. For this purpose, our recommendations
in order of priorities are attached to this Letter.

Our letter is intended solely for Ministry of Agriculture And Forestry General Directorate
Of State Hydraulic Works, Ministry of Treasury and Finance, and IBRD, and should not be
distributed or used by other parties.

(A

Okan SULER
Chairman of
The Board of Treasury Controllers

if Bilent BOYACIOGLU

(Audit Partner)
Vice Chairman

| /
SH—y s W
Ethem AKIN Aml Edip ASLAN

Senior Treasury Controller Treasury Controller

Date: 11.06.2025
Address: Ministry of Treasury and Finance
The Board of Treasury Controllers, 06420, Dikmen, ANKARA/TURKIYE
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AUDIT FINDINGS OF THE CURRENT YEAR

BULGU NO/FINDING ‘ 2025/01
NUMBER :

BULGU/ FINDING ‘ Experts Workload Exceedance and Overlapping Assignmer_lts

CONDITION

Within the scope of the 2025 audit of the Tiirkiye Water Circularity and Efficiency Improvement
Project (9533-TR), three consulting services contracts implemented by the same consulting firm
were reviewed:

Contract

Contract Name Consultant
Number

Afyonkarahisar-Dinar Karakuyu (Dombay) Pumping||PROJETAS Proje YOnetimi
TWCEIP-B1- |[Irrigation Rehabilitation Phase 1 Land Acquisition Plan||Kontrol Miihendislik ve
DAN-03 and Land Acquisition Plan Monitoring and Evaluation{|Misavirlik Hizmetleri Ltd.
Report Preparation Consultancy Services Sti.

PROJETAS Proje Yoénetimi

Pazarcik Kartalkaya Dam Irrigation Rehabilitation

. Project Resettlement Action Plan and Monitoring and Kq.ntroll . Mubendxshlf s
DAN-01 . . . Musavirlik Hizmetleri Ltd.| |
Evaluation Report Preparation Consultancy Services Sti |
Sarimsakli Dam Irrigation Rehabilitation Project HECIEDAS l?er]e Sl(o.netlml
TWCRLD-B1- Resettlement Action Plan and Monitoring and Kontrol Mibhendislik  ve
DAN-02 g Misavirlik Hizmetleri Ltd.

Evaluation Report Preparation Consultancy Services

Sti.

The review noted that certain key personnel were assigned concurrently across multiple contracts. '
The Project Management Team(PMT) defined a maximum monthly working capacity of 26 days per
expert. Based on the review of the submitted work plans, it was observed that several key experts
exceeded this threshold in specific months, particularly during the preparation of monitoring and
evaluation reports.

The identified overlaps are presented below:

Month/Year Expert Total Working Breakdown
Days

[ July2027 || Dr.FerayArtar |  32days Afyon 18 days + Pazarcik 14 days |
| July 2027 ”Neslihan Basak Ylldle 32 days Afyon 22 days + Pazarcik 10 days |

J azn glzaé‘y Dr. Feray Artar 32 days Afyon 18 days + Pazarcik 14 days

J azn(;lzaé'y Neslihan Basak Yildiz 32 days Afyon 22 days + Pazarcik 10 days

July 2028 gt Dr.Kl\Lljllzy Gabuly 31 days J Pazarcik 16 days + Sarimsakl 15 days
| July 2028 H Dr. Feray Artar | 47 days H Afyon 18 days + Pazarcik 14 days +
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‘ ‘ H H H Sarimsakl 15 days
. Afyon 22 days + Pazarcik 10 days +
; July 2028 \ Nestihan Basak Yiidiz 52 days “ Sarimsakl 15 days
n | July 2029 “ Dr. Feray Artar H 32 days H Afyon 18 days + Pazarcik 14 days
|
| July 2029 “Neslihan Basak YlldlZH 61 days H Afyon 51 days + Pazarcik 10 days

As also evidenced in the table above, it is assessed that the submitted work plans do not provide
sufficient basis to comply with the Administration’s established maximum monthly working
| capacity of 26 days per expert, as certain allocations exceed this threshold in specific months.

| CRITERIA - CAUSE - IMPACT

It is stated that, for the consultant’s monthly workload calculation, a maximum of 26 working days
| per month has been adopted by the Project Management Team (PMT) as the basis.
|
‘ The concurrent assignment of key experts across multiple contracts, combined with the absence of
| consolidated workload planning across contracts, resulted in insufficient monitoring of total expert
| capacity at project level. As a result, the cumulative workload of certain experts across different
assignments was not effectively controlled, leading to instances where the total monthly workload
exceeded the established 26-day limit.

This situation creates a risk of non-compliance with the principles set out in the World Bank
Procurement Regulations for IPF Borrowers, particularly those related to conflict of interest and key
expert availability. It may adversely affect the effective, timely, and quality execution of services due
to over-allocation of personnel resources beyond their reasonable capacity.

RECOMMENDATION

It is recommended that the overall workload of key experts be reassessed across all contracts and
that necessary actions be taken to ensure compliance with the monthly threshold of 26 days
established by the Administration. In addition, a centralized workload monitoring mechanism should
' be established across conftracts to ensure compliance with World Bank requirements expert
| availability, and to prevent similar occurrences in future assignments.

RESPONSE OF THE AUDITEE

The Department of Real Estate and Expropriation has assessed that the monthly working days of one
personnel as 26 days, provided that the daily working time does not exceed 7.5 hours and the weekly
working time does not exceed 45 hours. It has been determined that some experts, who were planned
to work in the monitoring processes in 3 sub-projects following the approval of the final Resettlement
Plan (RP) by the World Bank, exceeded the specified time (26 days per month) in some months.

|. When the relationship between the duration of the works and the work schedule is examined, it is
anticipated that the work schedule revisions will be made particularly during the monitoring and

| evaluation phases. However, a comprehensive revision of the work schedule is not yet possible

| because itis not yet clear when the World Bank approvals will be received. Following approvals from
the World Bank, the necessary revisions to the project's work schedule will be made, and it is
anticipated that the overlapping work days of some key personnel will be completely eliminated or
reduced.

If there is another conflict in the number of working days after revisions to the work schedule, the
: consultant will be requested to replace the relevant key personnel in accordance with regulations to
ensure the smooth running of the project.

| Necessary preventive and corrective measures will be duly implemented to avoid the recurrence of
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such situations and to ensure the proper and uninterrupted execution of the works in accordance
with the applicable requirements.

| FINAL OPINION OF THE AUDITORS
J OPEN
|

The auditee’s response was considered satisfactory. The issue has been acknowledged, and it was

stated that, the work programme will be revised, overlaps in key expert assignments will be reduced

or eliminated, and personnel changes will be requested where necessary. Considering that similar

situations may also arise in other contracts, it is deemed necessary that the related monitoring and
| control processes be followed up accordingly. The effectiveness of the planned corrective actions and
compliance with the 26-day monthly workload limit will be reassessed in the subsequent audit
period.




